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%LVQLV�SHUXVDKDDQ VDDW�LQL�EHUIRNXV�SDGD�SHQMXDODQ�EDKDQ�EDNX�SDQJDQ�SDGD SHODQJJDQ PDQXIDNWXU
ORNDO GHQJDQ�NHPDPSXODEDDQ�\DQJ�VHPDNLQ�PHQXUXQ��-HQLV ELVQLV LQL�VDQJDW� WHUSHQJDUXK�SDGD
GD\D� EHOL� PDV\DUDNDW� GL� VDWX� VHJPHQ� VDMD�� .RQGLVL� LQL� GLSHUSDUDK� GHQJDQ� NHQ\DWDDQ� EDKZD
SHUXVDKDDQ�PHQJDQGDONDQ�VXPEHU�SHPDVXNDQ�KDQ\D�GDUL�VDWX�SHUXVDKDDQ SHODQJJDQ GDODP�VDWX
NHORPSRN�DUXV�SHQGDSDWDQ�WXQJJDO� )DNWRU�PDNUR VHSHUWL�NRQGLVL�SROLWLN�GL�,QGRQHVLD��NHELMDNDQ
SHPHULQWDK�� GDQ� QLODL� WXNDU� PDWD� XDQJ� PHQMDGL� IDNWRU�IDNWRU� \DQJ� EHUSRWHQVL� PHQJJDQJJX
NHVWDELODQ�MDODQQ\D�SHUXVDKDDQ�VHPHQWDUD�IDNWRU�WHNQRORJL�PHQXQMXNNDQ�EDKZD�SURGXN�LQRYDWLI
PDVLK�GLPLQDWL�ROHK�PDV\DUDNDW�MLND�KDUJDQ\D�WHUMDQJNDX��6HFDUD�LQWHUQDO��SHUXVDKDDQ�PHPLOLNL
NHPDPSXDQ� XQWXN� EHUNHPEDQJ�PHQMDGL� SHUXVDKDDQ� \DQJ� LQRYDWLI� GDQ� SRWHQVL� SHQMXDODQ� \DQJ
PHQLQJNDW��1DPXQ�DVSHN�NHPDPSXODEDDQ KDUXV�GLSHUKDWLNDQ��3HULODNX�NRQVXPHQ�PHQ\HEDENDQ
LQGXVWUL� PHQMDGL� GLVUXSWLI GDQ SHUHQFDQDDQ� VWUDWHJL� VHFDUD� NRQYHQVLRQDO� PHQMDGL� WLGDN� WHSDW
VDVDUDQ� 3HUXVDKDDQ GLXVXONDQ�XQWXN�PHODNXNDQ�SHPRGHODQ�XODQJ�ELVQLV�SHUXVDKDDQ�VHVXDL OLQJNDU
NRPSHWHQVL�SHUXVDKDDQ�GHQJDQ�IRNXV�SHQDPEDKDQ�DOLUDQ�SHQGDSDWDQ��IRNXV�SDGD�NRQVXPHQ��GDQ
PHQDPEDK�VHJPHQ SHODQJJDQ EDUX��3HUXVDKDDQ�GLVDUDQNDQ�XQWXN�PHODNXNDQ�GLYHUVLILNDVL�XVDKD
DJDU�DOLUDQ�SHQGDSDWDQ�EHUWDPEDK�SDGD�PRGHO�ELVQLV�\DQJ�GLXVXONDQ�

.DWD�NXQFL�� PRGHO�ELVQLV��LQGXVWUL�EDKDQ�EDNX��GLYHUVLILNDVL��VHJPHQ�SDVDU
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%XVLQHVV� VFRSH� RI� WKH� FRPSDQ\� LV� VXSSO\LQJ� LQJUHGLHQWV� WR� WKHLU� FXVWRPHUV�� ZKLFK� DUH� ORFDO
PDQXIDFWXUHUV DQG�LWV�SURILWDELOLW\�LV�ORZHULQJ�E\�HDFK�\HDU� 7KLV�EXVLQHVV�LV�WLJKWO\�GHSHQGDQW�WR
SXUFKDVH�SRZHU�RI�WKH HQG FXVWRPHUV�LQ�WKLV�VLQJOH�PDUNHW�VHJPHQW��7KH�FRQGLWLRQ�ZRUVHQHG�E\
WKH� IDFW� WKDW�FRPSDQ\� LV� UHO\LQJ�RQ�RQH�FXVWRPHU� LQ�D� VLQJOH� UHYHQXH�VWUHDP� 0DFUR� IDFWRUV� LQ
LQGXVWU\�� VXFK� DV� FRXQWU\� SROLWLFDO� LVVXHV�� JRYHUQPHQW� SROLF\�� DQG� IRUHLJQ� H[FKDQJH� UDWH� DUH
XQIDYRUDEOH�IRU�WKH�EXVLQHVV�VXVWDLQDELOLW\�ZKLOVW�WHFKQRORJ\�IDFWRU�LV�RQ�WKH�IDYRU�IRU�WKH�EXVLQHVV
DV�WKH�PDUNHW�DUH�ZLOOLQJ�WR�SXUFKDVH�LQQRYDWLYH�SURGXFW�VR�ORQJ�WKH�SULFH�LV�DIIRUGDEOH��&RPSDQ\¶V
LQWHUQDO�LV�GHHPHG�KHOSIXO�WR�GULYH�LWV�PRYHPHQW�WRZDUG�LQQRYDWLRQ�DQG�VDOHV�JURZWK��1RQHWKHOHVV�
FRPSDQ\�KDYH�WR�SXW�DWWHQWLRQ�RYHU�LWV�SURILWDELOLW\�DVVHVVPHQW��1RZDGD\V��WKH�FRQVXPHU�EHKDYLRU
LV� UDWKHU� PDNLQJ� WKH� EXVLQHVV� GLVUXSWLYH� DQG� LW� PDNHV� FRQYHQWLRQDO� VWUDWHJLF� PDQDJHPHQW
XQVXLWDEOH��&RPSDQ\� LV SURSRVHG� WR� UHPRGHO� LWV� EXVLQHVV� RQ� LWV� FLUFOH� RI� FRPSHWHQFH�ZLWK� WKH
IRFXVHV� RQ� DGGLWLRQDO� RI� UHYHQXH� VWUHDPV�� FXVWRPHU� IRFXV�� DQG� QHZ� FRQVXPHU� VHJPHQWV�
7KHUHDIWHU��FRPSDQ\�LV�VXJJHVWHG�WR�ZRUN�RQ�EXVLQHVV�GLYHUVLILFDWLRQ�WR�DGG�PRUH�UHYHQXH�VWUHDPV�

.H\ZRUGV�� EXVLQHVV�PRGHO��LQJUHGLHQWV�LQGXVWU\��GLYHUVLILFDWLRQ��PDUNHW�VHJPHQW


