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7KH� VKLSSLQJ LQGXVWU\� LV� DQ� LQGXVWU\� WKDW� LV� QRW� KLJKOLJKWHG� LQ� ,QGRQHVLD�� EHFDXVH� LW� LV� QRW�
QHJDWLYH WKLQJ� EXW EHFDXVH�RI�WKH SRWHQWLDO�IRU�WKH�PDUNHW GHYHORSPHQW LQ�,QGRQHVLD�LW VHOI��
7KLV�FDXVHG�FRPSHWLWLRQ�WR�ZLQ WKH PDUNHW�LQ�,QGRQHVLD��6KLSSLQJ FRPSDQLHV�QHHGV VWUDWHJLHV�
ZLWK� WKHLU� UHVSHFWLYH� VWUHQJWKV�� $V� UHVSRQGLQJ� WR� 37� .6( ZKLFK� DOVR� HQKDQFHV� 6+50�
VWUDWHJLHVWR� LPSURYHV� SHUIRUPDQFH�� ,Q� GHWHUPLQLQJ� WKH� VWUDWHJ\ LV DOVR QHFHVVDU\� WR� DOVR�
FRQVLGHU�WKH�ULVNV�WKDW�ZLOO�EH�IDFHG��7KH�PDQDJHPHQW�DSSOLFDWLRQ�LV�QHHGHG�E\�37�.6( WR�EH�
DEOH�WR�UHGXFH�WKH�GHYLDWLRQ�UHTXLUHPHQWV�IRU�WKH�WDUJHW�WR�EH�DFKLHYHG��37��.6(�WR�EH�DEOH�WR�
LPSURYH�WKH�WDUJHW�DFKLHYHG�

7KLV�VWXG\�DLPV� WR�GHWHUPLQH� WKH�SHUIRUPDQFH�PDQDJHPHQW DQG�PDNHV�GHVLJQ�PDQDJHPHQW�
SODQQLQJ�EDVHG�RQ� WKH�FRPSDQ\¶V� VWUDWHJ\� VR� WKDW� LW� FDQ VXLVWXLQDEOH� WKH� VHD� WUDQVSRUWDWLRQ�
EXVLQHVV�� 7KLV� 6WXG\� XVHV� TXDOLWDWLYH� PHWKRGV� WR� PHDVXUH� SHUIRUPDQFH� PDQDJHPHQW�
SHUIRUPDQFH�� DQG� XVH� WKH� EXVLQHVV� VWUDWHJ\� DFFRUGLQJ� WR� 0LOHV� DQG� 6QRZ� LQ� PHDVXULQJ�
EXVLQHVV�VWUDWHJ\�ZKHQ�WKLV�LV�GRQH��
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,QGXVWUL� SHUXVDKDDQ� SHOD\DUDQ PHUXSDNDQ� LQGXVWUL� \DQJ� VHGDQJ� GLVRURW� GL� ,QGRQHVLD�� EXNDQ�
NDUHQD�KDO�QHJDWLYH��PHODLQNDQ�NDUHQD�SRWHQVL�\DQJ�VDQJDW�EHVDU�XQWXN�SHUNHPEDQJDQ�SDVDU�
GL� ,QGRQHVLD� LWX�VHQGLUL��+DO� LQL�PHQ\HEDENDQ�PHQLQJNDWQ\D�SHUVDLQJDQ�SDVDU�GL� ,QGRQHVLD��
3HUXVDKDDQ�SHOD\DUDQ�PHQHUDSNDQ�VWUDWHJL�GHQJDQ�NHNXDWDQ�PHUHND�PDVLQJ�PDVLQJ��6HSHUWL�
KDOQ\D�37�.6(�\DQJ�MXJD�PHQHUDSNDQ�VWUDWHJL�06'0�XQWXN�ELVD�PHQLQJNDWNDQ SHUIRUPDQFH
PHUHND�GL� ,QGRQHVLD��'DODP�PHQHQWXNDQ�VWUDWHJL�SHUOX� MXJD�PHPSHUWLPEDQJNDQ� FRPSHWLWRU�
GDODP� PHPEHULNDQ� SHOD\DQDQ� MDVD� SHQJDQJNXWDQ�� 3HQHUDSDQ� PDQDMHPHQ� NLQHUMD SHUOX�
GLSHUWLPEDQJNDQ� ROHK� 37� .6( XQWXN� GDSDW� PHQJXUDQJL� NHPXQJNLQDQ� WHUMDGLQ\D�
SHQ\LPSDQJDQ�WHUKDGDS�WDUJHW�\DQJ�LQJLQ�GLFDSDL��

3HQHOLWLDQ� LQL� EHUWXMXDQ� XQWXN� PHQJHWDKXL� SHQJDUXK� SHQHUDSDQ� PDQDMHPHQ� NLQHUMD
SHUXVDKDDQ VDDW�LQL�GDQ�PHPEXDW�UDQFDQJDQ�PDQDMHPHQ�NLQHUMD�VHKLQJJD�ELVD�EHUWDKDQ�GDODP�
PHQMDODQNDQ�NHJLDWDQ�ELVQLV�SHQJDQJNXWDQ�WUDQVSRUWDVL�ODXW��3HQHOLWLDQ�LQL�MXJD�PHQJJXQDNDQ�
WHRUL�:HLVV� DQG� +DUWOH� XQWXN� PHQJHWDKXL� PDQDMHPHQ� NLQHUMD� VDDW� LQL� GDQ� PHQJJXQDNDQ�
WLSRORJL�0LOHV�DQG�6QRZ GDODP�PHQJHWDKXL�VWUDWHJL�ELVQLV�VDDW�LQL��

.DWD�.XQFL��0DQDMHPHQ�.LQHUMD��:HLVV�DQG�+DUWOH��0LOHV�DQG�6QRZ��
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