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&KDQJHV�LQ�WKH�FRPPXQLWLHV¶ SUHIHUHQFHV�DV WKH WHFKQRORJ\�GHYHORSV� UHTXLUH�FKDQJHV�LQ�
EXVLQHVV�PRGHOV�LQ�WKH�UHWDLO�LQGXVWU\��7KH�LPSRUWDQFH�RI�DGMXVWPHQWV�LQ�WKH�FKDQJHV�WKDW�RFFXU�
VKRXOG�EH�D�PDMRU FRQFHUQ�IRU�UHWDLO�EXVLQHVVHV�LQ�,QGRQHVLD��+HUR 6XSHUPDUNHW�LV�RQH�RI WKH�ROGHVW�
VXSHUPDUNHW�FRPSDQLHV�HQJDJHG� LQ� WKH� UHWDLO� LQGXVWU\� LQ� ,QGRQHVLD��SULRULWL]LQJ� WKH�TXDOLW\�DQG�
FRQYHQLHQFH� RI� VKRSSLQJ� E\� WDNLQJ� WKH� PLGGOH� DQG� XSSHU� PDUNHW� VHJPHQWV�� LQFOXGLQJ� LQ� WKH�
FDWHJRU\�RI�SUHPLXP�UHWDLO�VXSHUPDUNHWV��+RZHYHU��LQ�UHFHQW \HDUV��+HUR 6XSHUPDUNHW��D�EUDQG�
WKDW�LV�ZHOO�NQRZQ�WR�WKH�SXEOLF�ZLWK�LWV GLVWULEXWLRQ�RI�RXWOHWV�LQ�PDMRU�FLWLHV�LQ�,QGRQHVLD��KDV�QRW�
EHHQ�DEOH�WR�VXSSRUW�D�SRVLWLYH�FRQWULEXWLRQ�WR�WKH�SDUHQW FRPSDQ\�

7R�EH�DEOH�WR�FRPSHWH�LQ�LQGXVWULHV��VXSHUPDUNHWV��SUHPLXPV��FRPSDQ\�PDQDJHPHQW�QHHGV�
WR� LQQRYDWH� LQ�FUHDWLQJ�RQOLQH�VWRUHV��ERWK� WKURXJK�VLWHV�DQG�DSSOLFDWLRQV�� WKHQ�FRQVLGHU�SULFLQJ�
VWUDWHJLHV�IRU�HDFK�SURGXFW�VROG�ORZHU�WKDQ�SURPRWLQJ��,Q�DGGLWLRQ��3DKODZDQ�6XSHUPDUNHW�QHHGV�
WR�FRPSOHPHQW�WKH�SURGXFWV�VROG��WKHQ��IRU�EX\HUV��DV�ZHOO�DV�LPSURYHPHQW�RXWOHWV��QHHGV�WR�EH�
LPSURYHG�DQG�DGMXVWHG�WR�WKH�FRQFHSW�RI�SUHPLXP�VXSHUPDUNHWV��VR�WKDW�PHVVDJHV�DERXW�SUHPLXP�
VXSHUPDUNHWV�FDQ�EH�UHFHLYHG�E\�FXVWRPHUV�

.H\ZRUGV��6XSHUPDUNHW��5HWDLO��3UHPLXP��0DUNHWLQJ�6WUDWHJ\
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3HUXEDKDQ�SUHIHUHQVL�PDV\DUDNDW� VHLULQJ�EHUNHPEDQJQ\D� WHNQRORJL�PHQXQWXW� WHUMDGLQ\D�
SHUXEDKDQ�PRGHO�ELVQLV�GL� ,QGXVWUL�ULWHO� 3HQWLQJQ\D�SHQ\HVXDLDQ�GDODP�SHUXEDKDQ�\DQJ�WHUMDGL�
KDUXVQ\D� PHQMDGL� SHUKDWLDQ� SHQWLQJ� EDJL� SHODNX� ELVQLV� ULWHO� GL� ,QGRQHVLD�� +HUR 6XSHUPDUNHW�
PHUXSDNDQ� VDODK� VDWX� SHUXVDKDDQ� VXSHUPDUNHW� WHUWXD� \DQJ� EHUJHUDN� GDODP� LQGXVWUL� ULWHO� GL�
,QGRQHVLD�� GHQJDQ� PHQJXWDPDNDQ NXDOLWDV� GDQ� NHQ\DPDQDQ� EHUEHODQMD� GHQJDQ PHQJDPELO�
VHJPHQ�SDVDU�PHQHQJDK�NHDWDV GDQ�WHUPDVXN�GDODP�NDWHJRUL�VXSHUPDUNHW�ULWHO�SUHPLXP��1DPXQ�
%HEHUDSD�WDKXQ�EHODNDQJDQ�+HUR�6XSHUPDUNHW�GHQJDQ�EUDQG�\DQJ�VXGDK�GLNHQDO�PDV\DUDNDW�GDQ�
SHUVHEDUDQ�RXWOHW�GL�NRWD�NRWD�EHVDU�GL� ,QGRQHVLD��EHOXP�PDPSX�PHQGXNXQJ�NRQWULEXVL�SRVLWLI�
SDGD�JURXS�SHUXVDKDDQ�

8QWXN�GDSDW�EHUVDLQJ�GDODP�LQGXVWUL�VXSHUPDUNHW�ULWHO�SUHPLXP��PDQDJHPHQW�SHUXVDKDDQ�
SHUOX�PHODNXNDQ�LQRYDVL�GDODP�EHQWXN�SHPEXDWDQ�WRNR�RQOLQH�EDLN�PHODXL�VLWXV�PDXSXQ�DSOLNDVL��
NHPXGLDQ� PHPSHUWLPEDQJNDQ� VWUDWHJ\� SULFLQJ XQWXN� VHWLDS� SURGXN� \DQJ� GLMXDO� OHELK� UHQGDK�
GLEDQGLQJ�SHVDLQJ��6HODLQ�LWX�+HUR�6XSHUPDUNHW�SHUOX�PHOHQJNDSL�NHWHUVHGLDDQ�SURGXN�LPSRU�\DQJ�
GLMXDO�� ODOX� NHUDPDKDQ� NDU\DZDQ� VHUWD� SHPEHQDKDQ� RXWOHW� SHUOX� GLWLQJNDWNDQ� GDQ� GLVHVXDLNDQ�
GHQJDQ� NRQVHS� VXSHUPDUNHW� SUHPLXP�� VHKLQJJD� SHVDQ� PHQJHQDL� NRQVHS� ULWHO� VXSHUPDUNHW�
SUHPLXP�GDSDW�GLWHULPD�SHODQJJDQ�
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