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ABSTRACT
COMPANY STRATEGY OF PT. XYZ FOR THE 2024 — 2028 PERIOD

PT XYZ (XYZ), as one of the largest oil and gas drilling service companies in
Indonesia, faces challenges in improving its competitiveness and profitability. This
research aims to formulate XYZ's business strategy in developing Integrated Project
Management (IPM) services for the period 2024-2028. The research method used is
qualitative descriptive with a case study approach. Data collection was carried out
through in-depth interviews with XYZ management and document studies. Data
analysis uses a strategic management framework including external environment
analysis (PESTEL, Porter's Five Forces, Value Net), internal analysis (functional and
VRIO), and strategy formulation using TOWS, IE, and QSPM matrices. The results
show that the main recommended strategy is market development through the
expansion of IPM services to new market segments both domestically and
internationally. This strategy is supported by strengthening internal capabilities,
especially in the fields of technology, human resources, and integrated project
management. The implementation of this strategy is expected to increase XYZ's
competitiveness and profitability in the increasingly competitive drilling services
industry.

Keywords: business strategy, drilling services, integrated project management, market
development
ABSTRAK

STRATEGI PERUSAHAAN PT. XYZ
PERIODE 2024 — 2028

PT XYZ (XYZ) sebagai salah satu perusahaan jasa pemboran minyak dan gas
terbesar di Indonesia menghadapi tantangan untuk meningkatkan daya saing dan
profitabilitasnya. Penelitian ini bertujuan untuk merumuskan strategi bisnis XYZ dalam
mengembangkan layanan Integrated Project Management (IPM) periode 2024-2028.
Metode penelitian yang digunakan adalah kualitatif deskriptif dengan pendekatan studi
kasus. Pengumpulan data dilakukan melalui wawancara mendalam dengan pihak
manajemen XYZ serta studi dokumen. Analisis data menggunakan kerangka
manajemen strategis meliputi analisis lingkungan eksternal (PESTEL, Porter's Five
Forces, Value Net), analisis internal (fungsional dan VRIO), serta perumusan strategi
menggunakan matriks TOWS, IE, dan QSPM. Hasil penelitian menunjukkan bahwa
strategi utama yang direkomendasikan adalah pengembangan pasar (market
development) melalui ekspansi layanan IPM ke segmen pasar baru baik di dalam
maupun luar negeri. Strategi ini didukung dengan penguatan kapabilitas internal
terutama di bidang teknologi, sumber daya manusia, dan manajemen proyek
terintegrasi. Implementasi strategi tersebut diharapkan dapat meningkatkan daya
saing dan profitabilitas XYZ dalam industri jasa pemboran yang semakin kompetitif.

Kata kunci: strategi bisnis, jasa pemboran, integrated project management,
pengembangan pasar
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