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6WUDWHJL� 0DQDMHPHQ� 3HQJHWDKXDQ� GLEXDW� GHQJDQ� WXMXDQ� PHQGXNXQJ� � VWUDWHJL� ELVQLV�

SHUXVDKDDQ�VHUWD� GHQJDQ� WXMXDQ PHQMDGLNDQ� SHUXVDKDDQ� \DQJ� EHUEDVLV� SHQJHWDKXDQ� GDODP�

PHQFDSDL� YLVL� GDQ�PLVL� SHUXVDKDDQ�� � 3HUPDVDODKDQ� \DQJ�GLKDGDSL� DGDODKEHOXP� WHUFDSDLQ\D�

SHUWXPEXKDQ�EHUNXDOLWDV�\DQJ�GLDNLEDWNDQ�ROHK NHVHQMDQJDQ�PDVD�NHUMD�NDU\DZDQ VHKLQJJD�

SURVHV�WUDQVIHU�NQRZOHGJH EHOXP�EHUMDODQ�GHQJDQ�EDLN�VHUWD SURVHGXU�SHQGXNXQJ�\DQJ�DGD�GL

SHUXVDKDDQ� SHUOX� GL� HYDOXDVL� XQWXN� � PHQLQJNDWNDQ� EXGD\D� SHPEHODMDUDQ� GDQ� EHUEDJL�

SHQJHWDKXDQ�

)RUPXODVL� VWUDWHJL�PDQDMHPHQ� SHQJHWDKXDQ� GLODNXNDQ�PHODOXLLGHQWLILNDVL WHUKDGDS�.H\�

3HUIRUPDQFH�,QGLFDWRU��.3,� \DQJ�PHQJDQGXQJ�VDVDUDQ�SHUXVDKDDQ�VHUWDLGHQWLILNDVL WHUKDGDS�

NRPSHWHQVL� NDU\DZDQ� XQWXN� PHQHQWXNDQ SHQJHWDKXDQ� \DQJ� PHQMDGL� SULRULWDV� EDJL�

SHUXVDKDDQ�XQWXN�GLNHOROD�GDQ�GLNHPEDQJNDQ�

'HQJDQ� PHWRGH� NXDOLWDWLI� GHVNULSWLIGLODNXNDQ� LGHQWLILNDVL� DWDV� SHQJHWDKXDQ�

SHQJHWDKXDQSULRULWDVXQWXNPHQFDSDLVDVDUDQVWUDWHJLVSHUXVDKDDQ�� VHKLQJJD� GDSDW� GLODNXNDQ

SHUDQFDQJDQ�VWUDWHJL�PDQDMHPHQ�SHQJHWDKXDQ�XQWXN�GL�LPSOHPHQWDVLNDQ�VHFDUD�EHUWDKDS�ROHK�

SHUXVDKDDQ�SDGD�WDKXQ�����������

'DODP� PHODNVDQDNDQ� VWUDWHJL� GDQ� GDODP UDQJND� PHQFDSDL� VDVDUDQ� \DQJ� GLEXDW��

GLVDUDQNDQXQWXN� PHQJHPEDQJNDQ� SHULODNX� DNXLVLVL� SHQJHWDKXDQ� SHULODNX� EHUEDJL�

SHQJHWDKXDQ GDQ�SHULODNX�SHQJJXQDDQ�DWDX�SHPDQIDDWDQ�SHQJHWDKXDQ��

.DWD�.XQFL ��3HQJHWDKXDQ��6DVDUDQ��6WUDWHJL��0DQDMHPHQ�3HQJHWDKXDQ
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.QRZOHGJH� 0DQDJHPHQW6WUDWHJ\GHYHORSHG� ZLWK� WKH� REMHFWLYHWR� VXSSRUWWKH�

FRPSDQ\
V� EXVLQHVVVWUDWHJ\�� DV� ZHOO� DV� ZLWKWKH� REMHFWLYH RI� PDNLQJNQRZOHGJHEDVHG�

FRPSDQ\LQ� DFKLHYLQJLWV� YLVLRQ� DQG�PLVVLRQ�� 7KH� SUREOHP� IDFHGLVQRWDFKLHYLQJVXVWDLQDELOLW\

JURZWKFDXVHGE\�WKH�JDSSHULRG�RI�HPSOR\PHQWVR�WKDW�WKHNQRZOHGJHWUDQVIHUSURFHVVKDV�QRWUXQ�

VPRRWKO\� DQGVXSSRUWLQJ� SURFHGXUHVLQ� WKH� FRPSDQ\QHHG� WR� EHHYDOXDWHGWRIRVWHU� D� FXOWXUHRI�

OHDUQLQJDQG�VKDULQJNQRZOHGJH�

)RUPXODWLRQRI� NQRZOHGJHPDQDJHPHQW� VWUDWHJ\WKURXJKWKH� LGHQWLILFDWLRQ�

RI.H\3HUIRUPDQFH� ,QGLFDWRU�.3,��FRQWDLQLQJ� WKH� WDUJHWFRPSDQ\�DV�ZHOO�DVWKH� LGHQWLILFDWLRQ�

RIHPSOR\HH¶V� FRPSHWHQFLHVWR� GHWHUPLQH� WKHNQRZOHGJH� WKDWD� SULRULW\IRU� WKH� FRPSDQ\WREH�

PDQDJHGDQG�GHYHORSHG�

:LWKGHVFULSWLYHTXDOLWDWLYHPHWKRGWR�LGHQWLI\WKHNQRZOHGJHV RI�SULRULWLHV�WR�DFKLHYHWKH�

VWUDWHJLFREMHFWLYHVRI� WKH� FRPSDQ\�VR� LW� FDQEH� GRQHGHVLJQLQJD� NQRZOHGJH� PDQDJHPHQW�

VWUDWHJ\WREH�LPSOHPHQWHGLQ�VWDJHVE\�HQWHUSULVHVLQ����������

,Q�LPSOHPHQWLQJWKH�VWUDWHJ\��DQG�LQ�RUGHU�WR�DFKLHYHJRDOV�WKDWDUH�PDGH��LW�LV�DGYLVDEOH�

WR� GHYHORS� WKHEHKDYLRU� RINQRZOHGJH� DFTXLVLWLRQ�NQRZOHGJH� VKDULQJEHKDYLRUDQG� WKH�

XVHRINQRZOHGJH�XWLOL]DWLRQ�EHKDYLRU�

.H\ZRUGV ��.QRZOHGJH���2EMHFWLYH��6WUDWHJ\��.QRZOHGJH�0DQDJHPHQW�


