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$%675$.

'DODP�UDQJND�PHPSHUVLDSNDQ�37�().�PHPDVXNL�IDVH�SURGXNVL�NRPHUVLDO SDGD�WDKXQ�

������ SHUXVDKDDQ� PHPSHUVLDSNDQ� 6'0� EHUNXDOLWDV�� \DQJ� PHPLOLNL� NLQHUMD� \DQJ� WLQJJL��

SXQ\D� LQLVLDWLI�� PDX� EHNHUMD� NHUDV� XQWXN� SHUXVDKDDQ� XQWXN�PHQFDSDL� NHVXNVHVDQ� EHUVDPD��

.XDOLWDV� 6'0� \DQJ� GHPLNLDQ� GLPLOLNL� ROHK� 6'0� \DQJ� PHPLOLNL� WLQJNDW� NHWHULNDWDQ� \DQJ�

WLQJJL��EDLN�NHSDGD�SHNHUMDDQ�PDXSXQ�WHUKDGDS�SHUXVDKDDQ��

'HQJDQ�ODWDU�EHODNDQJ�WHUVHEXW��37�().�LQJLQ�PHQJHWDKXL�EDJDLPDQD�NHSXDVDQ�NHUMD�

NDU\DZDQ�GL�37�().�SDGD�VDDW�LQL� EDJDLPDQD�WLQJNDW�NHWHULNDWDQ��HQJDJHPHQW� NDU\DZDQ�GL�

37�().�SDGD� VDDW� LQL�� VHUWD� EDJDLPDQD� UDQFDQJDQ� VWUDWHJL� \DQJ� WHSDW� XQWXN�PHQLQJNDWNDQ�

NHWHULNDWDQ��HQJDJHPHQW� NDU\DZDQ�SDGD 37�()."

3HQHOLWLDQ�LQL�GLODNXNDQ�XQWXN�PHQMDZDE�UXPXVDQ�SHUPDVDODKDQ�WHUVHEXW��3HQJXNXUDQ�

LQGHNV�NHSXDVDQ�NHUMD�GLODNXNDQ�PHQJJXQDNDQ�PHWRGH�+XPDQ�5HVRXUFHV�,QGH[��+5,��\DQJ

GLNHPEDQJNDQ� ROHK� 6FKXVWHU� SDGD� WDKXQ� ������ 6HGDQJNDQ� SHQJXNXUDQ� LQGHNV� NHWHULNDWDQ�

NDU\DZDQ� GLODNXNDQ� GHQJDQ� PHQJJXQDNDQ� PHWRGH� 7KH� 8WUHFKW� :RUN� (QJDJHPHQW� 6FDOH�

�8:(6��\DQJ GLNHPXNDNDQ�ROHK�%DNNHU�GDQ�6FKDXIHOL������� GDQ�PHWRGH�6D\��6WD\��6WULYH��

\DQJ�GLNHPXNDNDQ�ROHK�+HZLWW�$VVRFLDWHV �������

'DUL�SHQHOLWLDQ�LQL�VWUDWHJL�ELVQLV�37�().�WHULGHQWLILNDVL�VHEDJDL�DQDO\]HU EHUGDVDUNDQ�

SHQGHNDWDQ� WLSRORJL�0LOHV� GDQ� 6QRZ �������� 'LNHWDKXL� IDNWRU�IDNWRU� NHSXDVDQ� \DQJ� GDSDW�

PHQLQJNDWNDQ� NHWHULNDWDQ� SDGD� NDU\DZDQ� 37� ().� DGDODK� SHODWLKDQ�� VXDVDQD� GDQ� IDVLOLWDV�

NHUMD�� NHMHODVDQ� WXMXDQ� SHUXVDKDDQ�� GDQ� NUHGLELOLWDV� PDQDMHPHQ� SXQFDN�� +DVLO� SHQJXNXUDQ�

WLQJNDW� NHWHULNDWDQ� NDU\DZDQ� GLEDQGLQJNDQ� PHQJJXQDNDQ� QLODL� VWDQGDU� SHQHULPDDQ� �����
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�+DJXH�� ������� 7LQJNDW� NHWHULNDWDQ� NDU\DZDQ� 37� ().� WHUKDGDS� SHUXVDKDDQ� FXNXS� WLQJJL�

GHQJDQ� VNRU� ����� GDQ� WLQJNDW� NHWHULNDWDQ� WHUKDGDS�SHNHUMDDQ� MXJD� WLQJJL� GHQJDQ� VNRU� ������

%HUGDVDUNDQ� KDVLO� SHQHOLWLDQ� LQL� NHPXGLDQ� GLUDQFDQJ VWUDWHJL� GDQ� LPSOHPHQWDVL� XQWXN�

PHQLQJNDWNDQ�NHWHULNDWDQ�NDU\DZDQ�SDGD�37�().��

.DWD�.XQFL��.HSXDVDQ��.HWHULNDWDQ��6WUDWHJL�%LVQLV��37�().
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,Q� RUGHU� WR� HQWHU� FRPPHUFLDO� SURGXFWLRQ� SKDVH LQ� ������ 37�().� LV� QRZ� SUHSDULQJ�

TXDOLW\�ZRUNIRUFHV�ZKR�DUH�KLJK�SHUIRUPHUV��WDNH�LQLWLDWLYH��DQG�ZLOOLQJ�WR�GR�H[WUD�HIIRUW�IRU�

FRPSDQ\�WR�DFKLHYH VKDUHG�VXFFHVV�RI�FRPSDQ\�DQG�WKHPVHOYHV��7KRVH�TXDOLWHV�DUH�RZQHG�E\�

ZRUNIRUFHV ZLWK�KLJK�HQJDJHPHQW�OHYHO��HLWKHU�LW�WR�FRPSDQ\�DQG�WR�WKHLU�MREV��

:LWK� DIRUHPHQWLRQHG� EDFNJURXQG�� 37� ().� KDV� DQ� LQWHQWLRQ� WR� ILQG� RXW� ZKDW� WKH�

FXUUHQW� HPSOR\HH� VDWLVIDFWLRQ� OHYHO� LV� ZKDW� WKH� FXUUHQW� HQJDJHPHQW� OHYHO LV� DQG�ZKDW� WKH�

DSSURSULDWH�VWUDWHJLHV�WR�EH�LPSOHPHQWHG�WR�LQFUHDVH�HPSOR\HH�HQJDJHPHQW�OHYHO�DW�37�()."

7KLV� UHVHDUFK� LV� FRQGXFWHG� WR� ILQG� DQVZHU� IRU� DOO� TXHVWLRQV� PHQWLRQHG� HDUOLHU��

0HDVXUHPHQW� RI� HPSOR\HH VDWLVIDFWLRQ� FRQGXFWHG� XVLQJ� +XPDQ� 5HVRXUFHV� ,QGH[� �+5,��

PHWKRG GHYHORSHG�E\�6FKXVWHU�LQ�������0HDVXUHPHQW�RI�HQJDJHPHQW�OHYHO�LV�FRQGXFWHG�XVLQJ�

7KH�8WUHFKW�:RUN� (QJDJHPHQW� 6FDOH� �8:(6� ZKLFK� GHYHORSHG� E\� %DNNHU� GDQ� 6FKDXIHOL�

�������DQG�6D\��6WD\��6WULYH 0HWKRG GHYHORSHG�E\�+HZLWW�$VVRFLDWHV �������

)URP� WKLV� UHVHDUFK�� EXVLQHVV� VWUDWHJ\�RI�37�().� LV� LGHQWLILHG� DV� DQDO\]HU� EDVHG� RQ�

0LOHV� DQG� 6QRZ W\SRORJ\�� (QJDJHPHQW� GULYHUV� DW� 37� ().� DUH� WUDLQLQJ�� FOLPDWH� DQG�ZRUN�

IDFLOLW\�� FODULW\� RI� FRPSDQ\� JRDOV�� DQG� FUHGLELOLW\� RI� WRS� PDQDJHPHQW� 6FRUH� IURP�

PHDVXUHPHQWV� DUH� FRPSDUHG� ZLWK� VWDQGDUG� VFRUH� ����� �+DJXH�� ������� 2UJDQL]DWLRQ�

HQJDJHPHQW� RI� 37� ().� HPSOR\HHV� FRQVLGHUHG� DV� KLJK� ZLWK� VFRUH� ������ ZKLOVW� MRE�

HQJDJHPHQW�DOVR�FRQVLGHUHG�DV�KLJK�ZLWK�VFRUH�������%DVHG�RQ�WKH�UHVHDUFK�UHVXOW��UHVHDUFKHU�

SURSRVHV� VWUDWHJ\� DQG� LPSOHPHQWDWLRQ� SODQ� WR� LQFUHDVH� HPSOR\HH� HQJDJHPHQW� OHYHO� DW� 37�

().����
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.H\ZRUG��6DWLVIDFWLRQ��(QJDJHPHQW��%XVLQHVV�6WUDWHJ\��37�().


