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37�6LHJZHUN�,QGRQHVLD�LV�D�VXEVLGLDU\�RI�6LHJZHUN�,QWHUQDWLRQDO�*URXS�ZLWK�D�PDQGDWH�
WR� PDUNHW� WKH� JURXS¶V� SULQWLQJ� LQN� SURGXFWV� LQ� ,QGRQHVLD�� 8S� WR� QRZ�� WKH� FRPSDQ\¶V�
ODUJHVW� VKDUH� RI� UHYHQXH� KDV� FRPH� IURP� FXVWRPHUV� LQ� WKH� WREDFFR� LQGXVWU\� VHJPHQW�
ZKRVH�IXWXUH�JURZWK� LV� LQ�TXHVWLRQ�� ,Q� WKLV�SDSHU��D�VWUDWHJLF�SODQ� WKDW�FDQ�UHGXFH�WKH�
FRPSDQ\¶V�GHSHQGHQFH�RQ�WKH�VHFWRU�LV�IRUPXODWHG��7KH�SODQ�LV�DOVR�DLPHG�DW�LPSURYLQJ�
WKH� FRPSDQ\¶V� SRVLWLRQ� ZLWKLQ� WKH� JURXS�� 7KLV� VWXG\� FRPELQHV� WZR� EUDQFKHV� RI�
OLWHUDWXUHV�� L�H��� EXVLQHVV� VWUDWHJ\� DQG� VXEVLGLDU\� GHYHORSPHQW�� 7KH�PRGHOV� DQG� WRROV�
DSSOLHG� LQ� WKLV�ZRUN�DUH� LQFOXGLQJ�3RUWHU¶V�)LYH�)RUFHV�PRGHO��*URZWK�6KDUH�PDWUL[��D�
IUDPHZRUN� IRU� VXEVLGLDU\� HYROXWLRQ� DQG� D� PRGHO� IRU� VXEVLGLDU\� W\SRORJ\�� 2XU� ZRUN�
LGHQWLI\� WKH� FXVWRPHU� VHJPHQWV� WKDW� FDQ� UHSODFH� WREDFFR¶V� FRQWULEXWLRQ� WR� WKH�
FRPSDQ\¶V� UHYHQXH��7KH�FRPSDQ\� LV�DOVR�VXJJHVWHG� WR�SURSRVH�PDQGDWH�H[SDQVLRQV�
IRU�D�FRXSOH�RI�LWV�EXVLQHVV�XQLWV��7KH�DSSURSULDWH�VWUDWHJLF�REMHFWLYHV�DQG�SURJUDPV� IRU�
WKH�FRPSDQ\¶V�HDFK�EXVLQHVV�XQLW�DUH�DOVR�SUHVHQWHG�
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37�6LHJZHUN ,QGRQHVLD�PHUXSDNDQ�DQDN�SHUXVDKDDQ�GDUL�6LHJZHUN ,QWHUQDWLRQDO�*URXS�
GHQJDQ�PDQGDW� XQWXN�PHPDVDUNDQ� SURGXN� WLQWD� FHWDN� NHORPSRN XVDKD GL� ,QGRQHVLD��
6DPSDL� VDDW� LQL�� SDQJVD� WHUEHVDU� SHUXVDKDDQ� SHQGDSDWDQ� EHUDVDO� GDUL� SHODQJJDQ� GL�
VHJPHQ� LQGXVWUL� WHPEDNDX� \DQJ� SHUWXPEXKDQ� GL� PDVD� GHSDQ� GLSHUWDQ\DNDQ�� 'DODP�
WXOLVDQ�LQL��UHQFDQD�VWUDWHJLV�\DQJ�GDSDW�PHQJXUDQJL�NHWHUJDQWXQJDQ�SHUXVDKDDQ�SDGD�
VHNWRU� LQL� GLUXPXVNDQ�� 5HQFDQD� WHUVHEXW� MXJD� EHUWXMXDQ� XQWXN� PHQLQJNDWNDQ� SRVLVL�
SHUXVDKDDQ�GDODP�NHORPSRN��3HQHOLWLDQ� LQL�PHQJJDEXQJNDQ�GXD�FDEDQJ�GDUL� OLWHUDWXU��
\DLWX��VWUDWHJL�ELVQLV�GDQ�SHQJHPEDQJDQ�DQDN�SHUXVDKDDQ��0RGHO�GDQ�DODW�GLWHUDSNDQ�
GDODP� SHNHUMDDQ� LQL� WHUPDVXN� PRGHO� 3RUWHU� )LYH� )RUFHV�� PDWULN� SHUWXPEXKDQ� GDQ�
SDQJVD� SDVDU��PRGHO� HYROXVL� DQDN� SHUXVDKDDQ GDQ�PRGHO� WLSRORJL� DQDN� SHUXVDKDDQ��
3HQHOLWLDQ NDPL� PHQJLGHQWLILNDVL� VHJPHQ� SHODQJJDQ� \DQJ� GDSDW� PHQJJDQWLNDQ�
NRQWULEXVL� WHPEDNDX� WHUKDGDS� SHQGDSDWDQ� SHUXVDKDDQ�� 3HUXVDKDDQ� LQL� MXJD�
PHQ\DUDQNDQ� XQWXN� PHQJXVXONDQ� SHUOXDVDQ� PDQGDW� XQWXN� EHEHUDSD� XQLW� XVDKDQ\D��
7XMXDQ� VWUDWHJLV� \DQJ� WHSDW� GDQ� SURJUDP� XQWXN� SHUXVDKDDQ� VHWLDS� XQLW� ELVQLV� MXJD�
GLVDMLNDQ�
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