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3HQHOLWLDQ�LQL�EHUWXMXDQ�XQWXN�PHQ\HPSXUQDNDQ�6LVWHP�0DQDMHPHQ�.LQHUMD�\DQJ�

VXGDK�DGD�GL�37��;<=�QDPXQ�EHOXP�GLODNXNDQ�VHFDUD�PHQ\HOXUXK�GDQ�NRQVLVWHQ�

'HQJDQ� PHOLKDW� 9LVL�� 0LVL� GDQ� 6DVDUDQ� 3HUXVDKDDQ� GDQ� SHUNHPEDQJDQ� SDVDU�

PHQXQWXW�SHUXVDKDDQ�KDUXV�PHODNXNDQ�SHUEDLNDQ�VLVWHP�PDQDMHPHQ�NLQHUMD�DJDU�

VDVDUDQ� SHUXVDKDDQ� GDSDW� WHUFDSDL� VHFDUD� RSWLPDO�� 3HQHOLWLDQ� GLODNXNDQ�

PHQJJXQDNDQ�NXHVLRQHU��ZDZDQFDUD�NHSDGD�GLUHNVL��PDQDMHU�VDPSDL�GHQJDQ�OHYHO�

VWDI�GDQ�VWXGL�GRNXPHQ�SHUXVDKDDQ��+DVLO�SHQHOLWLDQ�GDQ�DQDOLVD�SHQ\HPSXUQDDQ�GL�

VHVXDLNDQ�GHQJDQ�7LSRORJL�ELVQLV�37��;<=�\DLWX�WHUPDVXN�GDODP�7LSH�$QDO\]HU \DQJ�

OHELK� NHDUDK� 3URVSHFWRU�� $UDKDQ� UDQFDQJDQ� SHQ\HPSXUQDDQ� VLVWHP� PDQDMHPHQ�

NLQHUMD� \DQJ� EDUX� PHPSXQ\DL� EHEHUDSD� WDKDSDQ�� DQWDUD� ODLQ�� 5DQFDQJDQ�

3HQ\HPSXUQDDQ� 3HUHQFDQDDQ� .LQHUMD�� 5DQFDQJDQ� 3HQ\HPSXUQDDQ� 3HPELQDDQ�

.LQHUMD��5DQFDQJDQ�3HQ\HPSXUQDDQ�3HQLODLDQ�.LQHUMD�GDQ�5DQFDQJDQ�6WDQGDULVDVL�

3HUKLWXQJDQ�,PEDODQ�.LQHUMD�EHVHUWD�7DKDSDQ�5HQFDQD�,PSOHPHQWDVLQ\D��'LSHUOXNDQ�

GXNXQJDQ� \DQJ� NXDW� GDUL� WRS� PDQDMHPHQW PDXSXQ� VHPXD� NDU\DZDQ� XQWXN�

NHEHUKDVLODQ�SURVHV�SHODNVDQDDQ�VLVWHP�PDQDMHPHQ�NLQHUMD�\DQJ�EDUX�LQL�
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7KLV�VWXG\�DLPV�WR�LPSURYH�WKH�3HUIRUPDQFH�0DQDJHPHQW�6\VWHP�WKDW�DOUHDG\�

H[LVW�DW 37��;<= EXW�RQH�ZKLFK�LV�VWLOO�QRW GRQH�WKRURXJKO\�DQG�FRQVLVWHQWO\��/RRNLQJ�

DW� WKH�9LVLRQ��0LVVLRQ�DQG�7DUJHW� RI� WKH�&RPSDQ\�DORQJ�ZLWK PDUNHW�GHYHORSPHQW�

UHTXLUHV� WKH� FRPSDQ\� WR PDNH� LPSURYHPHQWV� RQ WKH� SHUIRUPDQFH� PDQDJHPHQW�

V\VWHP� VR� WKDW� WKH� RSWLPXP� FRPSDQ\� JRDOV� FDQ� EH� DFKLHYHG�� 7KH� VWXG\� ZDV�

FRQGXFWHG�XVLQJ�TXHVWLRQQDLUHV�DQG�LQWHUYLHZV�IURP�WKH�OHYHO�RI�VWDII��PDQDJHUV��XS�

WR�GLUHFWRUV�DQG�VWXG\�WKH�GRFXPHQWV�WKDW�DOUHDG\�H[LVW�LQ�WKH�FRPSDQ\�RI�37��;<=��

5HVXOWV� IURP WKH� UHVHDUFK� DQG� WKH� UHILQHPHQW� DQDO\VLV� DUH� DGMXVWHG� WR�37��;<=¶V

%XVLQHVV� W\SRORJ\� LQFOXGHG� LQ� WKH� 7\SH� $QDO\]HU� ZKLFK� OHDQ PRUH� WRZDUGV� WKH�

3URVSHFWRU�� 7KH� GLUHFWLRQ� IRU� LPSURYHPHQW� RI� WKH� QHZ� SHUIRUPDQFH� PDQDJHPHQW�

V\VWHP� LV� FRPSULVHG� RI� VHYHUDO� VWDJHV�� DPRQJ� RWKHUV�� ,PSURYHPHQW 3ODQ RI�

3HUIRUPDQFH� 3ODQQLQJ�� ,PSURYHPHQW� 3ODQ� RI� 3HUIRUPDQFH� 0DQDJHPHQW��

,PSURYHPHQW�3ODQ�RI 3HUIRUPDQFH�$VVHVVPHQW�DQG�6WDQGDUGL]DWLRQ�'HVLJQ�RI� WKH�

3HUIRUPDQFH�EDVHG�&RPSHQVDWLRQ &DOFXODWLRQ�DV�ZHOO�DV� LWV ,PSOHPHQWDWLRQ�6WDJH�

3ODQ�� 6WURQJ� VXSSRUW� IURP WRS�PDQDJHPHQW� DQG� DOO� HPSOR\HHV� LV� UHTXLUHG� IRU� WKH�

VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKLV�QHZ�SHUIRUPDQFH�PDQDJHPHQW�V\VWHP�


