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7RZDUGV� WKH�HQG�RI� WKH�3URGXFWLRQ�6KDULQJ�&RQWUDFW� LQ������� -RLQW�2SHUDWLQJ�%RG\�

3HUWDPLQD�3HWUR&KLQD�(DVW�-DYD�LV�UHTXLUHG�WR�GHVLJQ�D�GRZQVL]LQJ�VWUDWHJ\�WR�HQVXUH�

WKH�VWDELOLW\�RI�SURGXFWLRQ�RSHUDWLRQV�FDQ�EH�PDLQWDLQHG�GXULQJ�WKH�WHUPLQDWLRQ�SHULRG�

DQG�PDQDJHPHQW WDNHRYHU��%DVHG�RQ�WKHVH�GLUHFWLYHV�WKH�VWUDWHJ\�DQG�LPSOHPHQWDWLRQ�

RI� GRZQVL]LQJ� GHVLJQHG� XVLQJ� WKH� WKHRU\� RI� HPSOR\PHQW� WHUPLQDWLRQ� �$SULQWR� DQG�

-DFRE�� ������� ,Q� DGGLWLRQ�� WKH� RXWSODFHPHQW� GHVLJQ� ZDV� SUHSDUHG� XVLQJ� WKH�

3HUIRUPDQFH�5HSODFHDELOLW\ 0DWUL[��0DUWLQ�DQG�%DUWRO��������LQ�0HOOR���������)URP�

WKH�VWXG\��LW�ZDV�IRXQG�WKDW�����ZRUNHUV�ZRXOG�H[SHULHQFH�MRE�WHUPLQDWLRQ�IURP�D�WRWDO�

RI� ���� ZRUNHUV�� )XUWKHUPRUH�� DQ� RXWSODFHPHQW� SURJUDP� IRU� ZRUNHUV� ZKR� ZLOO�

H[SHULHQFH�WHUPLQDWLRQ�RI�HPSOR\PHQW�LV�GLYLGHG�LQWR���FDWHJRULHV�����ZRUNHUV�WKDW�LV�

RIIHUHG� EDFN� WR�QHZ�RSHUDWRUV�� ���ZRUNHUV� WKDW� LV� RIIHUHG� WR�FRPSDQLHV� LQ� WKH� VDPH�

LQGXVWU\��VLPLODU�FRPSDQLHV���DQG����ZRUNHUV�WKDW� LV�RIIHUHG�WR�FRPSDQLHV�RWKHU�WKDQ�

WKH�VDPH�LQGXVWU\��RWKHU�FRPSDQLHV��

.H\ZRUGV��KXPDQ�UHVRXUFHV��GRZQVL]LQJ��OD\�RII��RXWSODFHPHQW�VWUDWHJ\�
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0HQMHODQJ�EHUDNKLUQ\D�3URGXFWLRQ�6KDULQJ�&RQWUDFW SDGD�WDKXQ�������-RLQW�2SHUDWLQJ�

%RG\�3HUWDPLQD�3HWUR&KLQD�(DVW�-DYD�GLPLQWD�XQWXN�PHODNXNDQ�SHUDQFDQJDQ�VWUDWHJL�

GRZQVL]LQJ DJDU� VWDELOLWDV�RSHUDVL�SURGXNVL�GDSDW� WHUMDJD�VHODPD�PDVD� WHUPLQDVL�GDQ�

DOLK� NHOROD� WHUVHEXW� %HUGDVDUNDQ� DUDKDQ� WHUVHEXW� SHUDQFDQJDQ� VWUDWHJL� GDQ�

LPSOHPHQWDVL�GRZQVL]LQJ GHQJDQ�PHQJJXQDNDQ�WHRUL�PHQJHQDL�SHPXWXVDQ�KXEXQJDQ�

NHUMD� �$SULQWR� GDQ� -DFRE�� ������ 6HODLQ� LWX� MXJD� GLODNXNDQ� SHQ\XVXQDQ� UDQFDQJDQ�

RXWSODFHPHQW GHQJDQ�PHQJJXQDNDQ�PDWUL[�3HUIRUPDQFH�5HSODFHDELOLW\ �0DUWLQ� GDQ�

%DUWRO��������GDODP�0HOOR���������'DUL�SHQHOLWLDQ�GLWHPXNDQ�EDKZD�����SHNHUMD�DNDQ�

PHQJDODPL�SHPXWXVDQ�KXEXQJDQ�NHUMD�GDUL�WRWDO�VHOXUXK�SHNHUMD�\DQJ�EHUMXPODK�����

SHNHUMD�� 6HODQMXWQ\D� GLODNXNDQ� SURJUDP� RXWSODFHPHQW� WHUKDGDS� SHNHUMD� \DQJ� DNDQ�

PHQJDODPL�SHPXWXVDQ�KXEXQJDQ�NHUMD�\DQJ�GLEDJL�PHQMDGL���NDWHJRUL��\DLWX����SHNHUMD�

\DQJ�DNDQ�GLWDZDUNDQ�NHPEDOL�NHSDGD�RSHUDWRU�EDUX�����SHNHUMD�\DQJ�DNDQ�GLWDZDUNDQ�

NHSDGD�SHUXVDKDDQ�GDODP�LQGXVWUL�\DQJ�VDPD��SHUXVDKDDQ�VHMHQLV���GDQ �� SHNHUMD�\DQJ�

DNDQ GLWDZDUNDQ�NHSDGD�SHUXVDKDDQ�VHODLQ�LQGXVWUL�\DQJ�VDPD��SHUXVDKDDQ�ODLQ��

.DWD� NXQFL�� VXPEHU� GD\D�PDQXVLD�� GRZQVL]LQJ�� SHPXWXVDQ� KXEXQJDQ� NHUMD�� VWUDWHJL�

SHQHPSDWDQ�NHPEDOL��RXWSODFHPHQW��


