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7KH� KLJK� WXUQRYHU� RI� HPSOR\HHV� DPRQJ� *HQHUDWLRQ� < UHVWDXUDQW� PDQDJHPHQW� WHDP� DW�
0F'RQDOG
V� ,QGRQHVLD� KDV� PDGH� WKH� FRPSDQ\� DZDUH� RI� LWV� UHWHQWLRQ� HIIRUWV� VR� WKDW� WKH�
JHQHUDWLRQ� <� UHVWDXUDQW� PDQDJHPHQW� WHDP� ODVWV� ORQJ� LQ� WKH� FRPSDQ\�� DV� ZHOO� DV� LWV�
SUHGHFHVVRUV� 7KH� FRPSDQ\
V� KRSH� IRU� JHQHUDWLRQ� <� WR� EH� DEOH� WR� FKDQJH� WKH� FRUSRUDWH�
FOLPDWH�EHFRPHV�PRUH�SURGXFWLYH�DQG�G\QDPLF�DFFRPSDQLHG�E\�WKH�SKHQRPHQRQ�RI�WKH�ORZ�
OHYHO� RI� HPSOR\PHQW� GHVLUH� IRU� *HQHUDWLRQ� <� 7KLV� VWXG\� DLPV� WR� LGHQWLI\� ZKDW� IDFWRUV�
GHWHUPLQH WKH� UHWHQWLRQ� RI� *HQHUDWLRQ� <� UHVWDXUDQW� PDQDJHPHQW� WHDP� DQG ZKDW� UHWHQWLRQ�
SUDFWLFHV�KDYH�EHHQ�LPSOHPHQWHG�DW�0F'RQDOG
V�,QGRQHVLD��ZKLFK�XOWLPDWHO\�IRUPXODWHG�WKH�
GHVLJQ�RI�UHWHQWLRQ�VWUDWHJLHV�WKDW�PXVW�EH�FDUULHG�RXW�E\�0F'RQDOG
V�,QGRQHVLD�PDQDJHPHQW�
LQ�����������VR�WKDW�*HQHUDWLRQ�<�UHVWDXUDQW�PDQDJHPHQW�WHDP�FDQ�ZRUN�LQ�WKH�FRPSDQ\�IRU�
D� ORQJ� WLPH� 7KH� GDWD� REWDLQHG� WKURXJK� GRFXPHQW� VWXGLHV� DQG� LQWHUYLHZV� ZHUH� SURFHVVHG�
GHVFULSWLYHO\�ZKLOH�WKH�GDWD�REWDLQHG�WKURXJK�TXHVWLRQQDLUHV�ZHUH�SURFHVVHG�XVLQJ�GHVFULSWLYH�
VWDWLVWLFV� WKHQ� YDOLGLW\ WHVWV�� UHOLDELOLW\� WHVWV�� DQG� ,3$� �,PSRUWDQFH� 3HUIRUPDQFH� $QDO\VLV��
DQDO\VLV� ZHUH� FDUULHG� RXW� )URP� WKH� DQDO\VLV� RI� DOO� SURFHVVHG� GDWD�� LW� ZDV� IRXQG� WKDW� WKH�
GULYHUV RI� UHWHQWLRQ� RI� WKH� *HQHUDWLRQ� <� UHVWDXUDQW� PDQDJHPHQW� WHDP� DW� 0F'RQDOG
V�
,QGRQHVLD�ZHUH� RUJDQL]DWLRQDO� DQG�PDQDJHPHQW� IDFWRUV�� HPSOR\HH� VXSHUYLVRU� UHODWLRQVKLSV��
MRE� DQG� ZRUN� OLIH�� UHZDUGV�� FRPSHQVDWLRQ�� EHQHILWV DQG� SHUIRUPDQFH�� FDUHHU�� WUDLQLQJ� DQG�
GHYHORSPHQW��HPSOR\HU�SROLFLHV�DQG�SUDFWLFHV��,Q�HDFK�UHWHQWLRQ�IDFWRU�WKHUH�LV�D�JDS�EHWZHHQ�
ZKDW� LV� H[SHFWHG� RU� FRQVLGHUHG� LPSRUWDQW� E\� UHVWDXUDQW� PDQDJHPHQW� ZLWK� WKH� TXDOLW\� RI�
SHUIRUPDQFH�WKDW�LV�IHOW�DW�WKLV�WLPH��7KHUHIRUH��WR�RYHUFRPH�WKLV�JDS��WKH�UHWHQWLRQ�VWUDWHJLHV�
GHVLJQHG� DUH� IDPLO\�IULHQGO\�� WUDLQLQJ� DQG� GHYHORSPHQW�� FRPSHQVDWLRQ�� PDQDJLQJ�
H[SHFWDWLRQV�DQG�LPSURYLQJ WKH�TXDOLW\�RI�OLQH�PDQDJHPHQW�
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7LQJJLQ\D� SHUJDQWLDQ� NDU\DZDQ GL� NDODQJDQ� WLP� PDQDMHPHQ� UHVWRUDQ� JHQHUDVL� <� GL�
0F'RQDOG¶V� ,QGRQHVLD� WHODK�PHQ\DGDUNDQ� SHUXVDKDDQ�XQWXN�PHODNXNDQ� XSD\D� UHWHQVL� DJDU�
WLP� PDQDMHPHQ� UHVWRUDQ JHQHUDVL� <� EHUWDKDQ� ODPD� GL� SHUXVDKDDQ�� VHEDJDLPDQD� JHQHUDVL�
JHQHUDVL SHQGDKXOXQ\D�� +DUDSDQ� SHUXVDKDDQ� WHUKDGDS� JHQHUDVL�<� XQWXN�PDPSX�PHQJXEDK�
LNOLP�SHUXVDKDDQ�PHQMDGL� OHELK�SURGXNWLI�GDQ�GLQDPLV�GLLULQJL�GHQJDQ� IHQRPHQD�UHQGDKQ\D�
NHLQJLQDQ� EHUWDKDQ� NHUMD� EDJL� *HQHUDVL� <�� 3HQHOLWLDQ� LQL� EHUWXMXDQ� XQWXN� PHQJLGHQWLILNDVL
IDNWRU�IDNWRU�DSD�VDMD�\DQJ�PHQMDGL�SHQHQWX�UHWHQVL WLP�PDQDMHPHQ�UHVWRUDQ�JHQHUDVL�<�VHUWD�
SUDNWLN�UHWHQVL�DSD�VDMD�\DQJ�VXGDK�GLMDODQNDQ�GL�0F'RQDOG¶V�,QGRQHVLD \DQJ�SDGD�DNKLUQ\D�
WHUVXVXQ� UDQFDQJDQ� LPSOHPHQWDVL� VWUDWHJL� UHWHQVL� \DQJ� KDUXV� GLODNXNDQ� ROHK� PDQDMHPHQ�
0F'RQDOG¶V� ,QGRQHVLD�SDGD�WDKXQ�����������DJDU�WLP�PDQDMHPHQ�UHVWRUDQ�JHQHUDVL�<�ELVD�
EHUWDKDQ� NHUMD� GL� SHUXVDKDDQ� GDODP� UHQWDQJ� ZDNWX� \DQJ� ODPD�� 'DWD�GDWD� \DQJ� GLSHUROHK�
PHODOXL� VWXGL� GRNXPHQ� GDQ� ZDZDQFDUD� GLRODK� VHFDUD� GHVNULSWLI� VHGDQJNDQ GDWD� \DQJ�
GLSHUROHK� PHODOXL� SHQ\HEDUDQ� NXHVLRQHU GLRODK� GHQJDQ� FDUD� VWDWLVWLN� GHVNULSWLI� NHPXGLDQ
GLODNXNDQ�XML�YDOLGLWDV��XML�UHDOLELOLWDV��VHUWD�DQDOLVLV�,3$��,PSRUWDQFH�3HUIRUPDQFH�$QDO\VLV���
'DUL�KDVLO�DQDOLVLV�VHPXD�GDWD�\DQJ�WHODK�GLRODK�GLSHUROHK�KDVLO�EDKZD�IDNWRU�SHQHQWX�UHWHQVL�
WLP�PDQDMHPHQ� UHVWRUDQ� JHQHUDVL�<� GL�0F'RQDOG¶V� ,QGRQHVLD� DGDODK� IDNWRU� RUJDQLVDVL� GDQ�
PDQDMHPHQ�� KXEXQJDQ� DQWDUD� DWDVDQ� GDQ� NDU\DZDQ�� SHNHUMDDQ� GDQ� NHKLGXSDQ� NHUMD��
NRPSHQVDVL� GDQ� NLQHUMD�� NDULU�� SHODWLKDQ� GDQ� SHQJHPEDQJDQ� VHUWD� NHELMDNDQ� GDQ SUDNWLN�
SHUXVDKDDQ�� 3DGD� VHWLDS� IDNWRU� UHWHQVL� WHUVHEXW� WHUGDSDW� NHVHQMDQJDQ DQWDUD� DSD� \DQJ�
GLKDUDSNDQ� DWDX� GLDQJJDS� SHQWLQJ� ROHK� PDQDMHPHQ� UHVWRUDQ� GHQJDQ� NXDOLWDV� NLQHUMD� \DQJ�
GLUDVDNDQ� VDDW� LQL�� 2OHK� NDUHQD� LWX�� XQWXN� PHQJDWDVL� NHVHQMDQJDQ WHUVHEXW�� PDND� VWUDWHJL�
UHWHQVL�\DQJ�GLVXVXQ DGDODK VWUDWHJL�UHWHQVL�UDPDK�WHUKDGDS�NHOXDUJD��VWUDWHJL�UHWHQVL�SHODWLKDQ�
GDQ� SHQJHPEDQJDQ�� VWUDWHJL� UHWHQVL� NRPSHQVDVL�� VWUDWHJL� UHWHQVL� PHQJHOROD� KDUDSDQ� GDQ�
VWUDWHJL�UHWHQVL�PHQLQJNDWNDQ�NXDOLWDV�PDQDMHPHQ�OLQL��
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