DAFTAR IS

LEMBAR PENGESAHAN ..ot
PERNYATAAN KEASLIAN ..
PERNYATAAN PERSETUJUAN PUBLIKASI .........ccvvvienn
KATA PENGANTAR ettt e e
AB ST RAK L
DAFTAR IS oot e
DAFTAR GAMBAR ..o e
DAFTAR TABEL ..o e e
[ o A = B N 1Y 1 1 o P
[ PENDAHULUAN. ... e e
1.1 LatarBelakang.........cocooiiiiiii i e
12 Rumusan Masalah ..........oooiiiiiiiii i
1.3  Tujuan Penditian . .......cooiii i e
14 Batasan Masalah ...
15 Sistematika Penulisan ..........cccooviiii i
21  Procurement dan Purchasing ...........cccovevviiiivineeineennn.
2.2 Portofolio Purchasing Kraljic Matrix ............ccccccevivvinnnns
2.3 PUrchasing POWEN ...........i i e et e e et
24 Strategi Pengadaan ..........ooouiiitiiiii e e
241 MaKeOr BUY SEFategY........ccomierierereresisereese sentee eeseneeessessessnnensseseneens

2.4.2 Inventory Management ........coooiieiieiniiii e e e e

2.4.3 SUPPlier SEECLION ..o e ————————

24.4 Strategi Pembelian .........ccooi i e

25 ABC ANAIYSIS «.ve ittt it e et e e e e

26 Kerangka ANaliSiS ... .c.oiiiiie i e et e e e e e

Vi

Vi

viii

o ~N o o 0 0o h M B b X

o S S e e e O
© O o U b W N O



31
3.2
3.3
v

4.1
4.2
4.3
4.4
45
4.6
4.7

51
52
521
522
53
54
55
56
57
5.8
59
Vi
6.1
6.2

METODE PENELITIAN ...

Desain Penelitian .........c.ovvevieiiiiiiiie e
Metode Pengumpulan Data ..........coeereeiniiee e e e e e
Metode ANAIISIS DALA .....ccveuerierieieeieseeeeere et et e e e e e
GAMBARAN UMUM PERUSAHAAN
Sgarah Perusahaan................ccoceviiiiiiie e
Vis, Misi dan Budaya Perusahaan
Struktur OrganiSasi.......cccceeviviiieiie e e,
Sasaran Strategis PT PJB UBJOM Paiton
Rantai Pasokan Material di PLTU Paiton Baru
Strategi Pengadaan Saat Ini ......ccoce. veeeevvvecencneeeen,
Anasisis Masalah Rantai Pasok Material
RANCANGAN STRATEGI PENGADAAN
Vid, Mis dan Sasaran Pengadaan..............ocvvvviiviiiiine e e
PrioritaS Material.......ccoeiiiiieiiii e e e e e e e e
POrtofolio PrOQUCT.......c.cieeiieeceeriee e et
POWES IMBEEIX ..ttt et et e et
MaKe Or BUY DECISION......coeiiiieeriesiisieseeeeie et e e e e e e ee e steneen s e e e nen s
INVENLOrY ManNagEMENT..........oueuieirireeiriee st et e e e e et e eeeeeneaneenne
Strategi PEMDEIAN. ..o e

S B o] o 1= S = o o o P
Prosedur Pengadaan............coeevveenine e cet et e e e
Evaluas Kinerja pemasok .........ccoeoereeeineneieseneeien et e seinee e neeene eeens
Rencana Implementasi Strategi ......occoovvereeeineienierer e e re e ee e
KESIMPULAN DAN SARAN ... e e e e
KeSIMPUIAN .o e

R 1= o

DAFTAR PUSTAKA

LAMPIRAN

vii

22
22

23
24
26
26
26
27
28
29
30
33
36
36
36
38
41
45
47
50
53
57
61
61
63
63
64



DAFTAR GAMBAR

Gambar 1.1 Rata-rataService level .........coovi i
Gambar 1.2 Rata-rata Purchase Effectiveness (PE) .........covvviiiii i,
Gambar 1.3 Keterlambatan material dari supplier .........coooiiiiiiiiiiiiiii s
Gambar 1.4 Nilai pembélian material tahun 2018-2019 .............c.covevvvevnnvenen.

Gambar 2.1 Kraljic Portofolio purchasing model .............ocooiiiiii i

Gambar 2.2 Buyer-Supplier power MmatriX ..........ccooevieeiiieeiinienenn ..
Gambar 2.3 Procurement strategi framework ................c.c. cooovnn

Gambar 2.4 ROPQ-ROQ dan safety StocK ........ccvieeiiiiiiiiiiiiie i

Gambar 2.5 Strategi pembelian untuk semua kuadran portofolio .....................

Gambar 26 KUIVAABC ... e e e

Gambar 2.7 Kerangka AnaliSiS ....c....vvivi i e

Gambar 3.1 Disain PENElitian ... covveniie i e

Gambar 4.1 Struktur Organisasi UBJOM Paiton ..........ccccvvviiiie i ceiee e v,

Gambar 4.2 Alur rantai pasok material pembangKit...........ccccovvviniin i i,

Gambar 4.3 Valuefor MONEY...........oi it i e e e e e e

Gambar 4.4 Flow chart pelelangan terbuka ..o e

Gambar 4.5 Flow chart penyusunan DRP............ccoooiiiiiiiiiiiiiese e e e e

Gambar 4.6 Diagram sebab akibat rantai pasokan material ......................coooennie

Gambar 5.1 Grafik ABC Analisis Pembelian .........ccococviiiiiiiiiiee e,

Gambar 5.2 Mapping portofolio material dalam dua dimensi.........cc...cooeoovvvie e,

Gambar 5.3 Mapping material dalam Kraljic matirX ........cccocvevviviniinecincee e

Gambar 5.4 Mapping power matrix material dalam dua dimensi........................

Gambar 5.5 Mapping dalam POWEr MAtriX ......cccccoviviiiiiiiiiiii e e e e veeae eeeens

Gambar 5.6 Prosentase MakeVShUY .....cccccces coeieiies veverinis eveeevies cvvvesnse e e e e e e

Gambar 5.7 Jenis kebutuhan vsinventory planning ........ccoccveveieinice e veves e

Gambar 5.8 Flow chart penyusunan DPT ........ccccevennnnnseenns

Gambar 5.9 Metode pemilinan ........c.cocconinnnennensennnersn e

viii

© 00 A WO W N

13
16
18
21
22
28
30
31
32
33

37

& 8

46

55

57



Gambar 5.10 Prosedur pelelangan terbatas.........ccoueeeveerssenensenniniiiii e e e e e,

Gambar 5.11 Prosedur penunjukan 1angsung .........cceeeeeeseesessnenenns

59
60



DAFTAR TABEL

Tabel 2.1. Karakteristik portofolio KraljiC .......ccoovviieiiiiiici i v
Tabel 2.2. Perbandinganleandanagile .....................ccoo i,
Tabel 3.1. Kebutuhan dan metode pengambilan data ............c..oeveiiiniiiici e cenen.
Tabel 5.1. Item katalog dengan pembelian tertinggi......cc..ovvvveveviivciiiiie e e,
Tabel 5.2. Hasil bobot normalisas atribut Kraljic MatriX......c..covvvenviiiiiiiinnenen.
Tabel 5.3. Hasil kuisoner portofolio product ...........c.ovveiie ceeieiiiiceeee e
Tabel 5.4. Evaluasi hasil portofolio produk ............. oo e
Tabel 5.5. Hasil bobot normalisasi Power MatrixX ... .cceeeveiiniiiiiiiieeeenen
Tabel 5.6. Hasil KuiSONer POWES MaITIX ...ccoeriiereirrinei e e e et e e e
Tabel 5.7. Mapping portofolio product dan power MatriX ...........vvvevevniiiienieninenn.
Tabel 5.8. Jumlah item dari mapping portofolio dan power matrix ........ccccevevennnn.
Tabel 5.9. Make or Uy dECISION.....cc.ceuvie i e e cvee e e e e
Tabel 5.10. Setting ROPQ-ROQ untuk material Kategori A .....cccccevvvvviviiiiniiennniens
Tabel 5.11. PembangKit PIB di JAWa TIMUT ....ccccviiiiie covviiien e e een e evieeeesee e

Tabel 5.12. Portolio dan power matrix material kategori A ...........c.oeieiiiiininieneneene

Tabel 5.13. Solus permasalahan rantai pasok material ........cc.c..ooevvie i

Tabel 5.14. Rencana implementasi ... e e

12
23
38
39
39
41
41
42

46
49
50
50
62

62



DAFTAR LAMPIRAN

Lampiran 1 Hasil Kuisoner Portofolio dan Power matrix ............ccoovvviiveennnnnne.
Lampiran 2 Portofolio dan Power matrix material kategori A...........cccoovvvvinnnne.

Lampiran 3 Make or Buy dan Inventory PoliCy ..........cooveviiiiiiiiiiiiii e

Xi



