
v 

 

DAFTAR ISI 

 

ABSTRAKSI ...................................................................................................  ii 

KATA PENGANTAR ....................................................................................  iii 

DAFTAR ISI ...................................................................................................  v 

DAFTAR TABEL...........................................................................................  vi 

DAFTAR LAMPIRAN ..................................................................................  vii 

 

BAB  I  PENDAHULUAN 

1.1 Latar Belakang  .......................................................................  1 

1.2 Rumusan Masalah  ..................................................................  6 

1.3 Tujuan Penelitian  ...................................................................  7 

1.4 Manfaat Penelitian  .................................................................  7 

1.5 Ruang Lingkup dan Batasan Aspek  .......................................  8 

1.6 Sistematika Penelitian  ............................................................  8 

 

BAB II LANDASAN TEORI 

2.1 Penilaian Kinerja  ...................................................................  10 

2.1.1  Definisi Penilaian  Kinerja ...........................................  10 

2.1.2  Alasan Melakukan Penilaian Kinerja  ..........................  11 

2.1.3  Tujuan Penilaian Kinerja .............................................  12 

2.1.4 Aspek-Aspek Penilaian Kinerja  ...................................  13 

  2.1.5 Hambatan Dalam Penilaian Kinerja ..............................  13 

  2.1.6 Subyek yang Melakukan Penilaian ...............................  13 

  2.1.7 Dimensi pada Penilaian Kinerja  ...................................  15 

2.2 Behaviorally Anchor Rating Scale (BARS)  ...........................  15 

2.3 Management by Objectives (MBO).........................................  18 

 

BAB III METODE PENELITIAN 

3.1. Desain Penelitian ...................................................................  24 

3.2. Jenis Penelitian  .....................................................................  24 

     



vi 

 

3.3. Kerangka Kerja ....................................................................  25 

3.4. Metode Pengumpulan dan Analisis Data .............................  26 

 

BAB  IV GAMBARAN UMUM PERUSAHAAN 

4.1.  Deskripsi Objek Penelitian ...................................................... 27 

4.1.1.  Sejarah PT. BANK CENTRAL ASIA TBK (BCA) ..  27 

4.1.2 Visi dan Misi  .............................................................  29 

4.1.3 Nilai-Nilai Perusahaan ...............................................  29 

4.1.4 Produk Dan Layanan BCA .........................................  29 

4.1.5 Penghargaan dan Sertifikasi .......................................  30 

4.1.6 Struktur Organisasi Perusahaan .................................  31 

4.2. Proses Penilaian Kinerja Perusahaan .....................................      33 

4.3 Periode Pengisisan Formulir Penilaian Kinerja ......................  33 

4.4. Kriteria Hasil Akhir ...............................................................  34 

4.5. Penilaian Prestasi (PA) ..........................................................  35 

4.6. Langkah langkah penilaian ....................................................  41 

 

BAB V HASIL DAN PEMBAHASAN 

 5.1. Analisis Proses Penilaian Kerja..............................................      43 

  5.1.1 Temuan hasil studi dokumen………………………….  43 

  5.1.2 Temuan Hasil Wawancara…………………………….  43 

 5.2. Analisis Kesenjangan………………………………………..     49 

 5.3. Rancangan Rekomendasi Penyempurnaan .............................      50 

 

BAB VI  KESIMPULAN DAN SARAN 

6.1  Kesimpulan ............................................................................  64 

6.2  Saran  ......................................................................................  65 

 

DAFTAR PUSTAKA………………………………………………………….  66 

LAMPIRAN…………………………………………………………………… 67



vii 

 

DAFTAR TABEL 

 

 

Tabel 3.1 Tabel Data Primer ................................................................  26 

Tabel 4.1 Operasional Variabel ............................................................  40 

Tabel 5.1 Pertanyaan Sekitar Penilaian Kinerja ...................................  44 

Tabel 5.2 Analisis Kinerja Karyawan hasil evaluasi praktek manajemen 44 

Tabel 5.3 Pertanyaan dan Wawancara Skripsi .....................................  46 

Tabel 5.4 Rekomendasi Penilaian Kinerja ...........................................  50 

Tabel 5.5 Perbedaan Formulir Lama dan Baru ....................................  62 

 

  



viii 

 

DAFTAR LAMPIRAN 

 

 

Lampiran 1 Tanda Bukti Wawancara Responden BCA ABC ............  67 

Lampiran 2 Penilaian Prestasi Catatan Perilaku Karyawan ................  68 

Lampiran 3 Contoh Pengisian Formulir Penilaian Prestasi Versi Baru  69 

  


