
 

vii 
 

 

DAFTAR ISI 

LEMBAR PENGESAHAN ............................................................................................. i 

PERNYATAAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK 

KEPENTINGAN AKADEMIS ....................................................................................... ii 

PERNYATAAN ............................................................................................................ iii 

ABSTRAK ................................................................................................................... iv 

KATA PENGANTAR .................................................................................................... v 

DAFTAR ISI ............................................................................................................... vii 

Daftar Gambar ............................................................................................................. xi 

Daftar Tabel ................................................................................................................ xii 

Daftar Lampiran ........................................................................................................ xiii 

BAB I ............................................................................................................................ 1 

PENDAHULUAN .......................................................................................................... 1 

1.1 Latar Belakang .................................................................................................... 1 

1.2 Rumusan Masalah ................................................................................................ 3 

1.3 Tujuan Penelitian ................................................................................................. 4 

1.4 Manfaat Penelitian ............................................................................................... 4 

1.5 Ruang Lingkup Penelitian ..................................................................................... 5 

1.6 Sistematika Penulisan ........................................................................................... 5 

BAB II .......................................................................................................................... 7 

Landasan Teori ............................................................................................................. 7 

2.1 Manajemen Kinerja .............................................................................................. 7 



viii 
 

2.1.1 Pengertian Manajemen Kinerja…………………………………………...7 

2.1.2 Manfaat Manajemen Kinerja……………………………………………...8 

2.1.3 Standar Kinerja …………………………………………………………...9 

2.1.4 Fungsi Standar Kinerja……………………………………………………9 

2.1.5 Persyaratan Standar Kinerja……………………………………………..10 

2.1.6 Siklus Manajemen Kinerja…...………………………………………….11 

Gambar 2.1 Siklus Manajemen Kinerja…………………………………………...11 

2.2 Scrum 13 

2.2.1 Pengertian Scrum ............................................................................................... 13 

2.2.2 Tim Scrum ........................................................................................................ 13 

2.2.3 Acara-acara Scrum ............................................................................................. 17 

2.2.4 Artefak Scrum ................................................................................................... 21 

2.2.5 Story Point ........................................................................................................ 24 

2.3 Kerangka Kerja.................................................................................................. 25 

Gambar 2. 2 Kerangka Kerja………………………………………………………25 

BAB III ....................................................................................................................... 27 

Metodologi Penelitian .................................................................................................. 27 

3.1 Objek Penelitian ................................................................................................ 27 

3.2 Metode Pengumpulan Data ................................................................................. 27 

3.2.1 Focus Group Discussion (FGD)………………………………………....27 

3.2.2 Studi Pustaka……………………………………………………...……..27 

3.3 Jenis Data ......................................................................................................... 28 

3.3.1 Data Primer ....................................................................................................... 28 

3.3.2 Data Sekunder ................................................................................................... 28 

3.4 Metode Analisis Data ......................................................................................... 28 

3.5 Teknik Analisis Data .......................................................................................... 29 



 

ix 
 

BAB IV ....................................................................................................................... 31 

Hasil dan Pembahasan ................................................................................................. 31 

4.1 Gambaran Umum Perusahaan .............................................................................. 31 

4.1.1 Profil Perusahaan ............................................................................................... 31 

Gambar 4.1 Logo Goniyu………………………………………………………….31 

Gambar 4.2 Tampilan website Goniyu…………………………………………….32 

4.1.2 Visi & Misi Perusahaan ...................................................................................... 32 

4.1.3 Struktur Organisasi ............................................................................................ 32 

Gambar 4.3 Struktur Organisasi Goniyu…………………………………………..33 

4.2 Rancangan Implementasi Story Point (Sprint 20) ................................................... 40 

4.2.1 Sprint Planning Meeting (Sprint 20) ..................................................................... 40 

Tabel 4.1 Hasil FGD Sprint 20 Planning Meeting………………………………...41 

4.2.2 Background & Goals Sprint 20 ............................................................................ 42 

Tabel 4.2 Background & Goals Sprint 20……………………………………...….42 

4.2.3 Story 43 

Tabel 4.3 Story pada Sprint 20…………………………………………...………..43 

4.2.4 Indikator Keberhasilan........................................................................................ 48 

Tabel 4.4 Indikator Keberhasilan Sprint 20………………………………………..48 

4.2.5 Story Point Sprint 20 .......................................................................................... 49 

Tabel 4.5 Story Point Sprint 20 50 

4.2.6 Implementasi Story Point .................................................................................... 52 

BAB V ......................................................................................................................... 54 

KESIMPULAN DAN SARAN ...................................................................................... 54 

5.1 Kesimpulan ....................................................................................................... 54 

5.2 Saran 55 



x 
 

DAFTAR PUSTAKA ................................................................................................... 57 

LAMPIRAN ................................................................................................................ 59 

Lampiran 1.1 Notulensi FGD Sprint Planning Meeting Sprint 20 ........................................ 59 

Lampiran 1.2 Timeline Sprint 20 ..................................................................................... 60 



 

xi 
 

Daftar Gambar 

 

Gambar 2.1 Siklus Manajemen Kinerja…………………………………...........11 

Gambar 2.2 Kerangka Kerja……………………………………………………25 

Gambar 4.1 Logo Goniyu………………………………………………………31 

Gambar 4.2 Tampilan website Goniyu…………………………………………32 

Gambar 4.3 Struktur Organisasi Goniyu……………………………………….33 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xii 
 

Daftar Tabel 

 

Tabel 4.1 Hasil FGD Sprint 20 Planning Meeting……………………………...41 

Tabel 4.2 Background & Goals Sprint 20……………………………………...42 

Tabel 4.3 Story pada Sprint 20………………………………………………….43 

Tabel 4.4 Indikator Keberhasilan Sprint 20…………………………………….48 

Tabel 4.5 Story Point Sprint 20………………………………………………...50 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

xiii 
 

Daftar Lampiran 

Lampiran 1.1  Notulensi FGD Sprint Planning Meeting Sprint 20 ................. ….59 

Lampiran 2.1  Timeline Sprint 20 .................................................................. ….60 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


	DAFTAR ISI
	Daftar Gambar
	Daftar Tabel
	Daftar Lampiran

