
vii 
 

DAFTAR ISI 

ABSTRAK ............................................................................................................. iv 

KATA PENGANTAR ............................................................................................. v 

DAFTAR ISI ......................................................................................................... vii 

DAFTAR TABEL ................................................................................................. iix 

DAFTAR GAMBAR ................................................................................................ x 

DAFTAR LAMPIRAN .......................................................................................... xii 

BAB I - PENDAHULUAN ...................................................................................... 1 

1.1      Latar Belakang ......................................................................................... 1 

1.2      Rumusan Masalah .................................................................................... 6 

1.3 Tujuan Penulisan ...................................................................................... 6 

1.4 Manfaat Penulisan .................................................................................... 6 

1.5      Batasan Penelitian .................................................................................... 6 

1.6      Sistematika Penulisan ............................................................................... 7 

BAB II - TINJAUAN PUSTAKA ........................................................................... 8 

2.1      Pengertian Gudang ................................................................................... 8 

2.2      Manajemen Pergudangan ......................................................................... 8 

2.3 Fungsi dasar gudang ................................................................................. 9 

2.4      Persediaan ............................................................................................... 15 

2.5      Pengendalian Persediaan ........................................................................ 16 

2.6      Klasifikasi ABC ..................................................................................... 17 

2.7      Economic Order Quantity ...................................................................... 19 

BAB III - METODOLOGI PENELITIAN ............................................................ 20 

3.1       Alur Kerja .............................................................................................. 20 

3.2       Metode pengumpulan data .................................................................... 20 

3.2.1 Jenis Penelitian ................................................................................ 21 

3.2.2 Jenis Data ....................................................................................... .21 

3.3       Metode analisis data ............................................................................. .21 

BAB IV - COMPANY PROFILE .......................................................................... 23 

4.1 Gambaran Umum Perusahaan ................................................................ 23 

4.2 Produk Perusahaan ................................................................................. 23 

4.3 Proses Bisnis ........................................................................................... 29 

4.4      Struktur Organisasi ................................................................................. 31 

BAB V - HASIL DAN PEMBAHASAN .............................................................. 32 



viii 
 

5.1 Fishbone Diagram .................................................................................. 32 

5.2 Penerapan Teori Fungsi Gudang pada gudang perusahaan .................... 35 

5.3      Perbaikan manajemen pergudangan ....................................................... 42 

5.3.1    Penyelesaian masalah terkait kebersihan gudang .............................. 42 

5.3.2    Penyelesaian masalah terkait pemahaman pekerja gudang ............... 43 

5.3.3    Penyelesaian masalah terkait tata letak penyimpanan persediaan ..... 43 

5.3.4    Penyelesaian masalah terkait keselarasan stok .................................. 44 

5.4       Perbaikan manajemen persediaan ......................................................... 44 

5.4.1    Klasifikasi ABC ................................................................................. 45 

5.4.2    Perhitungan Economic Order Quantity, Reorder Point dan Order  ......    

Frequency………………………………………………………………..….47 

BAB VI - KESIMPULAN DAN SARAN ............................................................. 49 

6.1 Kesimpulan ............................................................................................. 49 

6.2 Saran ....................................................................................................... 49 

DAFTAR PUSTAKA ............................................................................................ 51 

LAMPIRAN ........................................................................................................... 52 

 

  



ix 
 

DAFTAR TABEL 
 

Tabel 1. Jenis Inventori dan kaitannya dengan demand ........................................ 17 

Tabel 2. Klasifikasi ABC ....................................................................................... 18 

Tabel 3. Kontrol persediaan berdasarkan klasifikasi ............................................. 18 

Tabel 4. Produk kelas A atas dasar perhitungan klasifikasi ABC.......................... 46 

Tabel 5. Economic Order Quantity, Reorder Point dan Order Frequency per kode 

barang untuk persediaan kelas A pada supplier kode MMB.................................. 48 

  



x 
 

DAFTAR GAMBAR 
 

Gambar 1. Keadaan gudang Toko Master Kunci Rafes 1 ........................................ 2 

Gambar 2. Keadaan gudang Toko Master Kunci Rafes 2 ........................................ 2 

Gambar 3. Keadaan gudang Toko Master Kunci Rafes 3 ........................................ 3 

Gambar 4. Kartu stok di dalam gudang perusahaan ................................................ 4 

Gambar 5. Sistem persediaan perusahaan yang dikelola oleh kasir......................... 4 

Gambar 6. Alur Kerja ............................................................................................. 20 

Gambar 7. Handle Series ....................................................................................... 24 

Gambar 8. Lockase Series ...................................................................................... 24 

Gambar 9. Cylinder Series ..................................................................................... 25 

Gambar 10. Door Closer Series ............................................................................. 25 

Gambar 11. Hinge Series ....................................................................................... 25 

Gambar 12. Doorstop Series .................................................................................. 26 

Gambar 13. Pad Lock Series .................................................................................. 26 

Gambar 14. Number and Alphabet Series .............................................................. 27 

Gambar 15. Window Lock Series ........................................................................... 27 

Gambar 16. Glass Door Lock Series ...................................................................... 27 

Gambar 17. Panic Exit Series ................................................................................ 28 

Gambar 18. Intelligent Lock Series ........................................................................ 28 

Gambar 19. Hotel Lock Series ............................................................................... 28 

Gambar 20. Alur proses kerja gudang dalam mengeluarkan barang ..................... 30 

Gambar 21. Alur proses kerja gudang dalam menerima barang ............................ 31 

Gambar 22. Struktur Organisasi PT. Reka Graha Semesta .................................... 31 

Gambar 23. Fishbone Diagram untuk pemahaman pekerja akan persediaan ........ 32 

Gambar 24. Fishbone Diagram untuk keselarasan stok ........................................ 33 

Gambar 25. Fishbone Diagram untuk tata letak penyimpanan ............................. 33 

Gambar 26. Fishbone Diagram untuk klasifikasi barang ...................................... 34 

Gambar 27. Fishbone Diagram untuk penumpukan persediaan ............................ 34 

Gambar 28. Fishbone Diagram untuk kebersihan gudang .................................... 35 

Gambar 29. Rak penyimpanan persediaan perusahaan .......................................... 35 

Gambar 30. Proses penurunan barang dari kendaraan pengangkut ....................... 37 

Gambar 31. Proses pengecekan barang fisik berdasarkan dokumen ..................... 37 

Gambar 32. Dokumen persediaan yang disertakan dalam pengiriman .................. 38 



xi 
 

Gambar 33. Proses pemindahan barang dari area penerimaan toko ke area 

penerimaan gudang ................................................................................................ 39 

Gambar 34. Proses penrunan barang ke area penerimaan gudang ......................... 39 

Gambar 35. Proses Putaway di dalam gudang perusahaan .................................... 40 

Gambar 36. Proses pencarian barang atas permintaan pihak luar gudang ............. 40 

Gambar 37. Pekerja gudang mengambil permintaan pihak luar gudang ............... 41  



xii 
 

DAFTAR LAMPIRAN 
 

Lampiran 1. Data penjualan PT. Reka Graha Semesta periode 2017 ............... 52 

Lampiran 2. Klasifikasi ABC persediaan, perhitungan Economic Order Quantity, 

Reorder Point dan Order Frequency untuk item kelas A PT. Reka Graha 

Semesta………………………………………………………………………...65 

Lampiran 3. Perhitungan Economic Order Quantity, Reorder Point dan Order 

Frequency untuk item kelas A PT. Reka Graha Semesta berdasarkan supplier 

perusahaan ......................................................................................................... 68 

 

 

 




