DAFTAR ISI

LEMBAR PENGESAHAN ... .ot e e e [
PERNYATAAN KEASLIAN ...t e ii
PERNYATAAN PERUSAHAAN/ORGANISASI ..ot iii
KATA PENGANTAR L.ttt e et e e et e e e e e e e b iv
A B S T R AK et ara Vi
D I B ] PSS viii
DAFTAR GAMBAR ... e e e e e et e e e eran s Xiii
DAFTAR TABEL ... e e e eaaas XV
DAFTAR LAMPIRAN L. e XVii
BAB | PENDAHULUAN. ... .ottt e e 1
1.1 Latar Belakang Masalah .............ccooooiiiiiiiiiii e 1
1.2 RUMUSAN MASAIAN........ouiiiiiiiiiii e 7
1.3 Batasan Masalah dan Ruang Lingkup Penelitian................ccccccviiiiiiiiiciiieennnnnn, 8
1.4 TUjuan Penelitian ........cocieciiiiieiiic e e 8
1.5 Sistematika PENUIISAN ...........ccoiiiiiiiiiiiiiiee e 8
BAB Il TINJAUAN PUSTAKA . . ettt e 11
2.1 ANAlSIS EKSIEINAL .....ccciiiiiiiiiiiii e 11
2.2 Critical SUCCESS FACIOr (CSF)....cciiiiiiiiii e 12
2.3 Konsep Supply Chain Management...........c.cooovuiiiiiiiieeeeeeee e 13
2.3.1 Definisi Supply Chain Management..........ccccoeveeeeiiiiiiiiiiii e, 13
2.3.2 Strategi SUPPLY Chain .......coooiii e 14
2.3.3 Pengukuran Kinerja Supply Chain ............cccoiiiiiiiiiiiiieee 16

viii



2.3.4 Peranan Supply Chain Management ... 18

2.4 Supply Chain Operation Reference (SCOR) Model ...........cccocoiiiiiniiiininnnns 20
2.4.1 Sekilastentang SCOR.......ccooiiiiiiii 20
2.4.2 Kerangka SCOR ModEl .......ccoooiiiiiiiii 21
2.4.3 Pemetaan Proses dengan SCOR Model............cccooeeiiiiiiin, 23

2.4.3.1 ProsesLevel-1........ieeeeee 24

2.4.3.2 Proses Level-2dan Level-3.........cccccovviiiiiiiiiiiiiiiiiiiieeeeee 25

2.4.3.3 Processes Modeling dengan SCOR............coevvvvvviiiiiiiiieiiieeeenne. 31

2.4.4 Pengukuran Kinerja dengan SCOR Model...........cccoooeiiiii, 33
2.4.4.1 Performance ADULE ...........cooovviiiiiiiiiieeeeee 33

2.4.4.2 MetriK LEVEI-L.....ouiii e 35

2.4.4.3 Metrik Level-2dan Level-3..........cccccceeiiiiiiiiiee 36

2.4.4.4 Strategic AnalysiS MatriX .........cceeevviviiiiiiiiiiieee e eeeeainens 36

2445 SCORCAI......cooiiiiiiiiiiiiie e 38

2.4.4.6 Benchmarking ........ccccooviiiiiiiiiii e 39

2.4.4.7 Performance Metric DeCoOmposItion.............ccooevvvviiei e eeeeeeeninns 40

2.5 Root Cause Analysis dan Current Reality Tree (CRT) ...cccvvveeiiieeivieeiiiiieneennn, 41
2.6 Analisis Prioritas/Kepentingan ..........ccccoviiieiiiiiiiiiie e 42
BAB Ill METODOLOGI PENELITIAN ....outi e 44

3.1 Kerangka ANGAlISIS..........ouuuiiiiiii i 44

3.2 Jenis dan Metode Pengumpulan Data .............cccceeeeiiiieiiiiiiiiiiin e 49

3.3 Metode Analisis dan Pengolahan Data............ccccceeeiiiiiiiiiiiiiin e, 51

BAB IV GAMBARAN UMUM PERUSAHAAN. ..o 53

O R o 0 1 I D ST 53

4.2 Unit Bisnis Industrial Catering Service (ICS) .......ccoviiiiiiiiiiii e, 55



4.2.1 Segmentasi Pelanggan ICS..........ooo 58

4.2.2 Proses BiSniS INti..........ccouiiiiiiiiiiieeeeeee 60
4.3 Konfigurasi Supply Chain dan Proses Bisnis ICS Segmen Healthcare .......... 61
BAB V FORMULASI FOKUS SUPPLY CHAIN INDUSTRI......cccooiiiiiieiieieeceein, 66
5.1 BUSINESS SCOPE .....uuuiuuitiiiiiiiiiiiiiiiiietiiie e 66
5.1.1 Industrial Catering Service (ICS) Segmen Healthcare .......................... 67
5.1.2 Pelanggan ICS Segmen Healthcare ............cccooeeiiii 67
5.1.3 Supplier ICS Segmen Healthcare .............cccooeeiiiii 68

5.2 ANAlISIS EKSIEINAN .......uuiiiiiiiiiiiiiiiiiiiiiii e 69
5.2.1 ANAlISIS INAUSTI oo 69
5.2.1.1 Market FACIOIS ......ccviiiiiiiiiiiiiiiiiieiiieeeeeetee ettt eeeeeees 70

5.2.1.2 COMPELtiVe FACIOrS .......viiiieeiiiieiiie e 73

5.2.1.3 Economic & Governmental Factors ............ccccvvvvviieeiiiiiiiniienen. 76

5.2.1.4 S0CIal FACIOIS ...ccooiiiiiiiiiiicc e 83

5.2.2 Analisis Kebutuhan Pelanggan ............cccccccceiiiiie i 84

5.3 Penentuan Critical Success Factor (CSF) Supply Chain..............ccccevvvvinnnnnnn. 85
5.4 Formulasi Fokus Supply Chain INdUStri.............oviiiiiiiiiiiie e, 86
BAB VI IDENTIFIKASI GAP KINERJA SUPPLY CHAIN ... 89
6.1 Penentuan Key Performance Indicator (KPI) Supply Chain ............cccccvvunnn... 89
6.1.1 Perfect Order Fulfillment (POF) ......ccooiiiiiiiiiii e 90
6.1.2 Total CoStto SErVe (TCS)....iiiiiiiiiiii e 93
6.1.3 Upside Supply Chain Adaptability (USCA)......cccoeeeieiiiiiiiiiiiiiie e, 93

6.2 Penentuan Target Key Performance Indicator (KPI) Supply Chain ................ 94
6.2.1 Penentuan Target KPI Perfect Order Fulfillment (POF) ........................ 95
6.2.2 Penentuan Target KPI Total Cost to Serve (TCS).......cceeevvevvviinieeennnnnn. 96



6.3 Pengukuran Kinerja Saat Ini Untuk Setiap KPI Supply Chain ........................ 96
6.4 Identifikasi Gap in PerformancCe ..............uuuuviiiiiiiiiiiiiiiiiiieieieeieeeeeeeee e 97

BAB VII PERUMUSAN STRATEGI PENINGKATAN KINERJA SUPPLY CHAIN...98

7.1 Current State Supply Chain ICS Segmen Healthcare .............cccccvvvvviviiiininnns 98
7.1.1 GeographiC MaP ........uuuuuuuiiiiiiiiiiiiiiii e 98
7.1.2 Thread DIagram.............. e 99

7.2 Analisis Penyebab Gap Kinerja (Root Cause AnalysSis)............ceevveeeeeeeeennnne. 102

7.3 Perumusan Strategi Peningkatan Kinerja Supply Chain.............cccccvvvvvvveeee. 107

7.3.1 Perbaikan Proses Bisnis dan Prosedur pada Proses Pembelian

Y= LT = | SRR 108

7.3.2 Penentuan Standardisasi Komposisi Material pada Menu Plan .......... 114
7.3.3 Penerapan Sistem Informasi Terintegrasi Berbasis IT ..............ccc..... 116
7.3.4 Evaluasi Kebutuhan Karyawan ..............ccccevuviiiiiieiieieiiies e 119
BAB VIII PENYUSUNAN RENCANA IMPLEMENTASI ..ot 120
8.1 Analisis Prioritas dan Interdependensi..........cccccceeiiiieciiiiiiiiie e 120

8.2 Rencana Implementasi PRG-1: Sistem Informasi Terintegrasi Berbasis
Information Technology (IT)......uuriiiii i e 123

8.3 Rencana Implementasi PRG-2: Perbaikan Proses Bisnis dan Prosedur
Pembelian Material ..o 128

8.4 Rencana Implementasi PRG-3: Penentuan Standardisasi Komposisi

Material Pada Menu Plan..............oeviiiioiiiiiiiecceee e 131

8.5 Rencana Implementasi PRG-4: Evaluasi Kebutuhan Karyawan .................. 133
8.6 Timeline IMpPIEMENTASI......uuiiii i 137
BAB IX KESIMPULAN DAN SARAN.. ...t 141
LS 20 R = 1 41 18] = o 141

Xi



9.2 Saran Bagi PerusSanaan..............uuuuuiiiiiiiiiiiiiii 142
9.3 Saran Bagi Penelitian Selanjutnya..............cuuuuimiiiiiiiiiees 145

DAFTAR PUST AKA . e e e e s 147

Xli



DAFTAR GAMBAR

Gambar 1 Boundary Conditions dari Core Strategic ViSiON...........cccccevvvveiiiininnnnenn. 15
Gambar 2 Integrasi Konsep Proses dalam SCOR Model............cccevvviiiiiiievieennnnns 22
Gambar 3 Tahapan Proses dalam SCOR Model .............ccceeiiiiiiiiiiiiiiiieeeeeeeeiees 23
Gambar 4 Proses yang terintegrasi dalam SCOR Model ............ccccevvveeiiiiiciieeennnnns 24
Gambar 5 Contoh Business Scope Diagram............cceuuvuviiiiiiiiiiiiiiiiiiieiiieeeeeeeeeeeeeen 31
Gambar 6 Contoh GeographiC Map .........ccouuviiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeee e 31
Gambar 7 Contoh Thread Diagram..............cuuuiiiiiiiiiiiiiiiiiiiiiieiiieeeeeeeeeeeeeeeeeeeeeeeeeees 32
Gambar 8 Contoh WOorkflow Model ... 32
Gambar 9 Kerangka ANaliSiS ............uuiiiiiiiiiiiiie e 44
Gambar 10 Posisi Unit Bisnis ICS dalam Struktur Perusahaan.................ccccvvveeeen. 54

Gambar 11 Struktur Organisasi Operational Unit Bisnis Industrial Catering Service

PT. XYZ (SI) veveveeeeeeeeeeeeeeeeeee oottt eee et e e e ee ettt e, 56
Gambar 12 Struktur Organisasi Unit Bisnis Industrial Catering Service................... 57
Gambar 13 Proses Bisnis ICS Secara UmMUM ..........cuevvviieiiiiiiiiiiiiiieeeeeiiieeeee 60
Gambar 14 Konfigurasi Rantai Pasok ICS Segmen Healthcare........................... 62
Gambar 15 Proses Bisnis Logistik ICS Segmen Healthcare ............cccooooeeeiieennnnnnnn. 65
Gambar 16 Geographic Map ICS Segmen Healthcare...............ccccovvviiiiiiieeiceeennnnn, 99
Gambar 17 Diagram Proses SCOR Level-2 ICS Segmen Healthcare................... 100
Gambar 18 Thread Diagram ICS Segmen Healthcare ..............cccccccvviieiiiieiieennnnnn, 102
Gambar 19 Current Reality Tree Untuk Menganalisis Gap TCS .............ceceeevennnn. 104
Gambar 20 Proses BisSniS TO-Be...........couuiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeee 111
Gambar 21 To-be Thread Diagram ..........cccuiiiiiiiiiii e e 113

Xiii


file:///E:/DUNIA%20SAYA/My%20Document/WM67/Mata%20Kuliah/08%20TESIS/Draft/Draft%20TESIS/TESIS%20d09%20Rev07.docx%23_Toc364634285

Gambar 22 Penambahan Pembuatan Standardisasi Komposisi Material.............. 115
Gambar 23 Arsitektur Sistem Informasi Berbasis IT ICS Segmen Healthcare....... 117

Gambar 24 llustrasi Urutan Implementasi untuk PRG-1, PRG-2, dan PRG-3........ 123

Gambar 25 Rekomendasi Susunan Project Team PRG-1 ..........cccccevviiiiiinninnnnnn. 124
Gambar 26 Rekomendasi Susunan Project Team PRG-2 ...........ccccccvvviiviniinnnnnn. 128
Gambar 27 Rekomendasi Susunan Project Team PRG-3 ...........cccccvviiiiiiininnnnnn. 132
Gambar 28 Rekomendasi Susunan Project Team PRG-4 ...........cccccvvviiiiiiinnnnnn. 134

Xiv



DAFTAR TABEL

Tabel 1 Kontribusi Supply Chain terhadap Strategi BiSnis ..........ccccoovveeviveiiiiinnnnnn. 15
Tabel 2 Praktik-Praktik Supply Chain yang Selaras Dengan Primary Strategy........ 16
Tabel 3 Level 1 Metrik (KP1) ... i ittt 36
Tabel 4 Penjelasan Performance RanK.................evvviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiieieeeeees 37
Tabel 5 Contoh SCORCAIT .........ceviiiiiiiiiiiiiiiiiieieieeeeeee ettt eeeeeees 38
Tabel 6 Contoh Hasil BENChmMarking..............cuuuveiiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeee 40
Tabel 7 Contoh Performance MetricsS DECOMPOSITION .......ceevvvervieieiiiieeeiieeiiieieieeeee 41
Tabel 8 Metode Analisis dan Pengolahan Data...............ccevvvvviiiiiiiiiiiieiiiieiiiieiieeeee 51
Tabel 9 Business Scope Diagram ICS Healthcare...............ccoovvvviiiiiiii e, 66
Tabel 10 CSF Rantai Pasok untuk Penyedia Jasa Boga Rumah Sakit ................... 85
Tabel 11 Strategic ANalySiS MatriX...........couuiiiiiiieeiiiii e 87
Tabel 12 SCORcard ICS Segmen Healthcare.............cccooeeeieiiiiiiiiiiee, 97
Tabel 13 Strategi Peningkatan Kinerja Supply Chain............ccccccciiiiiiieeeiccviiennn. 108
Tabel 14 Usulan Format Menu Plan............c.covviiiiiiiiiice e 116
Tabel 15 Daftar Modul Dasar Sistem Informasi Terintegrasi Berbasis IT .............. 118
Tabel 16 Analisis Prioritas Masalah ...............coviiioiiiiiiii e 120
Tabel 17 Hasil Analasis Interdependensi............cooovviiiiiiii i 122
Tabel 18 Tahapan Implementasi SOftware............cccccvviiiiiii i, 125

Tabel 19 Estimasi Biaya Perancangan Sistem Informasi Terintegrasi Berbasis IT 125

Tabel 20 Rencana Implementasi PRG-1.............cooiviiiiiiiii e 126
Tabel 21 Rencana Implementasi PRG-2............oooiiiiiiiiiiie e 130
Tabel 22 Rencana Implementasi PRG-3...........coooiiiiiiii e 133

XV



Tabel 23 Estimasi Biaya Implementasi Evaluasi Kebutuhan Karyawan ................ 135
Tabel 24 Rencana Implementasi PRG-4..........cccoovviiiiiiiiie e 135

Tabel 25 Timeline Rencana Implementasi ..............ovuvvvviiiiiiiiiiiiiiiiiieiiieeeeeeeeeeeee 138

XVi


file:///E:/DUNIA%20SAYA/My%20Document/WM67/Mata%20Kuliah/08%20TESIS/Draft/Draft%20TESIS/TESIS%20d09%20Rev07.docx%23_Toc364634453

DAFTAR LAMPIRAN

LAMPIRAN A: SCOR PROCESSES........oo oo 154

LAMPIRAN B: SCOR METRICS ... .o 158

XVii





