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6XSSOLHU 5HODWLRQVKLS� 0DQDJHPHQW� 6WUDWHJ\� PDGH� EDVHG� RQ� 37�� 6XPEHUGD\D�
6HZDWDPD�ZKLFK� LV�VSHFLDOL]HG�VXSSOLHU IRU�FLYLO� FRQVWUXFWLRQ�DQG�PHFKDQLFDO�� 7KLV�
WKHVLV�SHUIRUPHG�DQ�DQDO\VLV�WR�GHWHUPLQH�WKH�ULJKW�VWUDWHJ\�IRU�FLYLO�FRQVWUXFWLRQ�DQG�
PHFKDQLFDO��7KLV�WKHVLV�SHUIRUPHG�DQG�DQDO\VLV�WR�GHWHUPLQH�WKH�ULJKW�VWUDWHJ\�IRU�FLYLO�
FRQVWUXFWLRQ�DQG�PHFKDQLFDO�VXSSOLHU ZKLFK�DLP�WR�UHGXFH�WKH�FRVW�RI�FRPSDQ\�LVVXHG�
WR�WKRVH�VXSSOLHU FDWHJRULHV�
7KLV�VWUDWHJ\�DOVR�DLPV� WR�VXSSRUW�FRPSDQLHV� WR�UHDFK� WKH� WDUJHW� LQ� WKHLU�EDODQFHG�
VFRUHFDUG�ZKLFK�LV�LQ�WKH�LQWHUQDO�RSHUDWLRQ�VLGH�LQ�RUGHU�WR�EHFRPH�PRUH�HIIHFWLYH�DQG�
HIILFLHQW�DV�ZHOO�DV�UHGXFH�WKH�FRVW�RI�SRRU�TXDOLW\��FRST��IURP�WKH�VXSSOLHU��6XSSOLHU
5HODWLRQVKLS�0DQDJHPHQW�6WUDWHJ\�LV�EHLQJ�LPSOHPHQWHG�ZLWK�WKH�DLP�RI�WR�EH�DEOH�WR�
NQRZ�WKH�FRPSDQ\¶V�SUREOHPV�DW�WKH�PRPHQW�VR�WKDW�LW�FDQ�GHWHUPLQH�WKH�DSSURSULDWH�
DFWLRQV� WKDW� QHHG� WR� EH� GRQH� E\� WKH� FRPSDQLHV� WR� VROYH� SUREOHPV� DQG� UHDFK� WKH�
FRPSDQ\�WDUJHW�

.H\ZRUGV��6XSSOLHU 5HODWLRQVKLS�0DQDJHPHQW��%DODQFHG�6FRUHFDUG��JHQHUDWRU�VHW��
HOHFWULFDO�LQGXVWU\��HIILFLHQF\�DQG�HIIHFWLYH�RSHUDWLRQ�

$%675$.

6WUDWHJL� 6XSSOLHU 5HODWLRQVKLS� 0DQDJHPHQW LQL� GLEXDW� SDGD� 37�� 6XPEHUGD\D�
6HZDWDPD�\DQJ�GLNKXVXVNDQ�EDJL� � VXSSOLHU NRQVWUXNVL� VLSLO� GDQ�PHNDQLNDO��'DODP�
WHVLV�LQL�GLODNXNDQ�DQDOLVLV�XQWXN�GDSDW�PHQHQWXNDQ�VWUDWHJL�\DQJ�WHSDW�XQWXN�NDWHJRUL�
VXSSOLHU NRQVWUXNVL�VLSLO�GDQ�PHNDQLNDO�\DQJ�EHUWXMXDQ�XQWXN�PHQJXUDQJL�ELD\D�\DQJ�
EHVDU�\DQJ�GLNHOXDUNDQ�ROHK�SHUXVDKDDQ�XQWXN�VXSSOLHU NDWHJRUL�WHUVHEXW��6WUDWHJL�LQL�
MXJD�EHUWXMXDQ�XQWXN�PHQGXNXQJ�SHUXVDKDDQ�GDODP�PHQFDSDL�WDUJHW�GDODP�EDODQFHG�
VFRUHFDUG SHUXVDKDDQ�\DLWX�GDUL�VLVL�LQWHUQDO�RSHUDWLRQ�DJDU�PHQMDGL�OHELK�HIHNWLI�GDQ�
HILVLHQ� VHUWD�PHQJXUDQJL� DGDQ\D� FRVW� RI� SRRU� TXDOLW\ �&234�� GDUL� SLKDN� VXSSOLHU��
6WUDWHJL�VXSSOLHU UHODWLRQVKLS�PDQDJHPHQW LQL�GLPSOHPHQWDVLNDQ�GHJDQ WXMXDQ�XQWXN�
GDSDW� PHQJHWDKXL� SHUPDVDODKDQ� SHUXVDKDDQ� SDGD� VDDW� LQL� VHKLQJJD� GDSDW�
PHQHQWXNDQ� WLQGDNDQ� \DQJ� WHSDW� \DQJ� SHUOX� GLODNXNDQ� ROHK� SHUXVDKDDQ� XQWXN�
PHQJDWDVL�PDVDODK�GDQ�PHQFDSDL�WDUJHW�SHUXVDKDDQ

.DWD�NXQFL��6XSSOLHU 5HODWLRQVKLS�0DQDJHPHQW��%DODQFHG�6FRUHFDUG��JHQVHW��LQGXVWUL�
OLVWULN��HIHNWLI�GDQ�HILVLHQ�RSHUDVL�


