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3HQXOLV ��$QGUHDV�3XVSR�1XJURKR�GDQ�-LPP\�.XUQLDZDQ�+XVHLQ�
3URJUDP������ ��:LMDZL\DWD�0DQDMHPHQ�$QJNDWDQ����
7DKXQ�VHOHVDL �������

3URVHV� NHUMD� GDODP� VXDWX� SHUXVDKDDQ� PHPLOLNL� PHNDQLVPH� NHUMD� DWDX� 623�
VHEDJDL�VWDQGDU�\DQJ�EHUODNX��QDPXQ�WLGDN�VHPXD�623�WHUVHEXW�GDSDW�EHUMDODQ�GHQJDQ�
EDLN� GLNDUHQDNDQ� EHUEDJDL� IDNWRU� WHUWHQWX� EDLN� LQWHUQDO� GDQ� HNVWHUQDO� GL� GDODP�
SHUXVDKDDQ�� SDGD� DNKLUQ\D� IXQJVL� VHUWD� NHZHQDQJDQ� GDODP� GLYLVL WLGDN� EHUMDODQ� EDLN�
VHUWD� PHQLPEXONDQ� EHUEDJDL� ULVLNR�ULVLNR� \DQJ� PHPEXDW� UHQFDQD� NHUMD� \DQJ� VXGDK�
GLWHWDSNDQ�PHQMDGL�WLGDN�WHUFDSDL��37�;<=�VHEDJDL�SHUXVDKDDQ�PHGLD�MXJD�PHQMDGLNDQ�
NHJLDWDQ� EHUXSD� HYHQW VHEDJDL� VDODK� VDWX� SHQGDSDWDQ� SHUXVDKDDQ� GLVDPSLQJ�
SHQGDSDWDQ�\DQJ�GLSHUROHK�GDUL�LNODQ��3HQGDSDWDQ�HYHQW WHUXV�PHQJDODPL�NHQDLNDQ�GDQ�
SDGD�WDKXQ������WHODK�EHUNRQWULEXVL�VHEHVDU������GDUL�WRWDO�SHQGDSDWDQ�XVDKD�37�;<=��
3HQJDGDDQ�EDUDQJ�GDQ�MDVD�XQWXN�HYHQW PHUXSDNDQ�NHJLDWDQ�PHQXQMDQJ�SHODNVDQDDQ�
HYHQW GDQ�PHPLOLNL�EDQ\DN�ULVLNR�EDLN�EHUVLIDW�LQWHUQDO�GDQ�HNVWHUQDO��5LVLNR�ULVLNR�LQL�MXJD�
GLSLFX�ROHK� WLGDN�EHUMDODQQ\D�PHNDQLVPH�NHUMD�GL�GDODP�37�;<=��0DND� LWX�GLSHUOXNDQ�
DGDQ\D� SHQ\HPSXUQDDQ� PHNDQLVPH� NHUMD� VHUWD� NHUDQJND� PDQDMHPHQ� ULVLNR� DJDU�
PHNDQLVPH�NHUMD�\DQJ�WHODK�GLVHPSXUQDNDQ�GDSDW�EHUMDODQ�GHQJDQ�VHPHVWLQ\D��

3HUDQFDQJDQ� NHUDQJND� PDQDMHPHQ� ULVLNR� SDGD� WHVLV� LQL� GLODNXNDQ� GHQJDQ�
PHQJJXQDNDQ� SHQGHNDWDQ� ,62� ������ XQWXN� GLYLVL�GLYLVL� \DQJ� WHUOLEDW� GDODP� SURVHV�
SHQJDGDDQ� EDUDQJ� GDQ� MDVD XQWXN� HYHQW�� 3URVHV� LQL� PHOLEDWNDQ� SHQHWDSDQ� NRQWHNV��
DQDOLVLV�ULVLNR��HYDOXDVL�ULVLNR��SHQDQJDQDQ�ULVLNR�KLQJJD�EDJDLPDQD�PDQDMHPHQ�ULVLNR�LQL�
GLLPSOHPHQWDVLNDQ��'DUL�UDQFDQJDQ�PDQDMHPHQ�ULVLNR�LQL�EHVDUQ\D�GDPSDN�GDQ�SHOXDQJ�
WLPEXOQ\D�ULVLNR� WHUVHEXW�GLWHNDQ�KLQJJD�NH� OHYHO�GLPDQD�ULVLNR� WHUVHEXW�GDSDW�GLWHULPD�
VHKLQJJD�PHNDQLVPH�NHUMD�\DQJ�WHODK�GLVHPSXUQDNDQ�GDSDW�GLMDODQNDQ�VHUWD�WDUJHW�NHUMD�
\DQJ�WHODK�GLWHQWXNDQ�GDSDW�GLFDSDL��

.DWD�NXQFL��SHQJDGDDQ�EDUDQJ�GDQ�MDVD�XQWXN�HYHQW��PHNDQLVPH�NHUMD��PDQDMHPHQ���
ULVLNR��,62�������
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$XWKRU ��$QGUHDV�3XVSR�1XJURKR�DQG�-LPP\�.XUQLDZDQ +XVHLQ�
3URJUDP ��:LMD\DZL\DWD�0DQDMHPHQ�%DWFK����
<HDU�FRPSOHWLRQ ������

:RUNLQJ� SURFHVVHV� LQ� WKH� FRPSDQ\� KDYH� ZRUN� PHFKDQLVP� RU� 623� DV� WKH�
DSSOLFDEOH�VWDQGDUG��EXW�QRW�DOO�RI� WKHP�ZRUNLQJ�SURSHUO\�EHFDXVH�RI�YDULHW\�RI� IDFWRUV�
LQFOXGLQJ�LQWHUQDOO\�DQG�H[WHUQDOO\�LQVLGH�WKH�FRPSDQ\��HYHQWXDOO\�IXQFWLRQ�DQG�DXWKRULW\�
RI�HYHU\�GLYLVLRQ�DUH�QRW�ZRUNLQJ�SURSHUO\�DQG�FUHDWH�YDULHW\�RI�ULVNV�WKDW�FDQ�PDNH�ZRUN�
SODQ�VHWV�QRW�EHLQJ�DFKLHYHG��37�;<=�DV�WKH�PHGLD�FRPSDQ\�DOVR�PDNH�HYHQW�DFWLYLWLHV�
DV�WKH�FRPSDQ\�UHYHQXH�EHVLGH�IURP�WKH�DGYHUWLVLQJ��(YHQW¶V�UHYHQXH�KDV�FRQWLQXH�WR�
LQFUHDVH�DQG�LQ������KDV�FRQWULEXWHG�����WR�DOO�WKH�UHYHQXH�RI�37�;<=��3URFXUHPHQW�RI�
JRRGV�DQG�VHUYLFH�IRU�HYHQW�DUH�WKH�DFWLYLW\�WR�VXSSRUW�HYHQW�DFWLYLWLHV�DQG�KDV�YDULHW\�RI�
ULVNV�LQFOXGLQJ�LQWHUQDO�DQG�H[WHUQDO��7KHUH�ULVNV�DOVR�WULJJHUHG�E\�WKH�ZRUNLQJ�PHFKDQLVP�
WKDW�QRW�UXQQLQJ�ZHOO��7KHUHIRUH��WKH�FRPSDQ\�QHHG�WKH�HQKDQFHG�ZRUNLQJ�PHFKDQLVP�
DQG�ULVN�PDQDJHPHQW�IUDPHZRUN�WR�PDNH�VXUH�WKDW�HQKDQFHG�ZRUNLQJ�PHFKDQLVP�FDQ�
UXQQLQJ�ZHOO��

5LVN�0DQDJHPHQW�IUDPHZRUN�GHVLJQ�LQ�WKLV�WKHVLV�KDV�EHHQ�GRQH�E\�,62�������
DSSURDFK�IRU�GLYLVLRQV� WKDW� LQYROYHG� LQ�SURFXUHPHQW�RI�JRRGV�DQG�VHUYLFH�DFWLYLWLHV� IRU�
HYHQW�� 7KLV� SURFHVV� LQFOXGH� HVWDEOLVK� WKH� FRQWH[W�� ULVN� DQDO\VLV�� ULVN� HYDOXDWLRQ�� ULVN�
PDQDJHPHQW�LW�LPSOHPHQWHG��)URP�WKLV�ULVN�PDQDJHPHQW�GHVLJQ��WKH�PDJQLWXGH�RI�LPSDFW�
DQG�SUREDELOLW\�RI�WKH�ULVN�FDQ�EH�SUHVVHG�XQWLO�WKH�OHYHO�LV�DFFHSWDEOH�VR�WKH�HQKDQFHG�
ZRUNLQJ�PHFKDQLVP�FDQ�EH�UXQ�DQG�WKH�VHW�WDUJHWV�FDQ�EH�DFKLHYHG��

.H\�ZRUGV��SURFXUHPHQW�RI�JRRGV�DQG�VHUYLFHV�IRU�HYHQW��ZRUNLQJ�PHFKDQLVP��ULVN�
PDQDJHPHQW��,62��������


