
ǀŝ

$%675$&7

'HVLJQ�RI�&RPSHWHQF\�%DVHG 6WUDWHJLF +XPDQ�5HVRXUFH�'HYHORSPHQW�
3URJUDP�IRU�0DQDJHU�/HYHO�DW�37�;<=

37�;<=� D�FRPSDQ\�LQ�RXWVRXUFLQJ EXVLQHVV� LV�LQ�WKH�PLGVW�RI�EXVLQHVV�PRGHO FKDQJH��7KLV�
FKDQJH�GHPDQGV�WZR�WKLQJV�IURP�WKH�HPSOR\HHV��)LUVW��EHFDXVH�RI�WKH�LQFUHDVLQJ�FRPSOH[LW\�
RI�WKH�LQWHQGHG�EXVLQHVV�SURFHVV��FRPSDQLHV�QHHG�WR�LPSURYH�WKHLU�HPSOR\HHV
�FDSDELOLWLHV��
6HFRQG��IRU�WKH�SURFHVV�RI�FKDQJH�WR�ZRUN�ZHOO�DQG�TXLFNO\�HPSOR\HHV�QHHG�WR�EH�LQ�WXQH�
ZLWK�WKH�FRUH�FRPSHWHQFLHV�RI�WKH�FRPSDQ\��7KH�FRUH�FRPSHWHQFLHV� EDVHG�RQ�WKH�FRPSDQ\
V�
YDOXHV� FRQWDLQ�ILYH�FKDUDFWHULVWLFV�WKDW�37�;<=�EDVLFDOO\�UHTXLUHV�IURP�LWV�HPSOR\HHV�LQ�WKH�
QHZ�EXVLQHVV�PRGHO��7KLV�WKHVLV�IRFXVHV�RQ�DFKLHYLQJ�WKDW VHFRQG�GHPDQG�WKURXJK�HPSOR\HH�
GHYHORSPHQW�VWUDWHJLHV�DQG�SURJUDPV�DW�WKH�PDQDJHU�OHYHO�

0DQDJHUV�KDYH�D�UROH�DV�D�EULGJH�EHWZHHQ�WRS�PDQDJHPHQW�DQG�VWDII��7KLV�XQLTXH�SRVLWLRQ�
PDNHV�WKH�PDQDJHU�UROH�DV�D�OHYHU�LQ�WKH�LQWHUQDOL]DWLRQ�RI�FRUH�FRPSHWHQFLHV��7KH�VXFFHVV�RI�
37�;<=�LQVWLOOLQJ�FRUH�FRPSHWHQFLHV�LQ�PDQDJHUV�ZLOO�GHWHUPLQH�WKH�VXFFHVV�RI�LQWHUQDOL]LQJ�
FRUH�FRPSHWHQFLHV�DFURVV�WKH�FRPSDQ\��7KH�VXFFHVV�RI�VXFK�LQWHUQDOL]DWLRQ�ZLOO�GHWHUPLQH�WKH�
VXFFHVV�RI�EXVLQHVV�PRGHO�FKDQJH�ZKLFK ZLOO�EH�WKH�IXWXUH�RI�WKH�FRPSDQ\��7KLV�ZLOO�EH WKH�
IRXQGDWLRQ�RI�37�;<=�LQ�GRLQJ�HYROXWLRQ�

7KLV�WKHVLV�UHVXOWHG�LQ�WKH�GHVLJQ�RI�WKH�VWUDWHJLF�VFRSH�DQG�SURJUDP�VFRSH�RI�KXPDQ�UHVRXUFH�
GHYHORSPHQW�EDVHG�RQ�FRUH�FRPSHWHQF\��7KH�VWUDWHJLF�VFRSH�HQVXUHV�KXPDQ�UHVRXUFH�
GHYHORSPHQW�ZLOO�DOLJQ ZLWK DQG�VXSSRUW�WKH�FRUSRUDWH�VWUDWHJ\��:KLOH�WKH VFRSH�RI�WKH�
SURJUDP�GHVLJQV�DSSURSULDWH�GHYHORSPHQW�DFWLYLWLHV�WR�EXLOG�FRUH�FRPSHWHQFLHV��GHYHORS�
ZD\V�WR�HYDOXDWH�WKHP��DQG�HQVXUH�PDQDJHUV�FDQ�DSSO\�WKHVH�FRUH�FRPSHWHQFLHV�LQ�WKH�ZRUN
SODFH�

.H\ZRUGV��+XPDQ�5HVRXUFH�'HYHORSPHQW��&RPSHWHQFH��2XWVRXUFLQJ��6WUDWHJ\��3URJUDP��
/HDUQLQJ
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5DQFDQJDQ�3URJUDP�3HQJHPEDQJDQ�6'0�6WUDWHMLN EHUEDVLV�.RPSHWHQVL�XQWXN�
/HYHO�0DQDMHU�GL�37�;<=

37�;<=��SHUXVDKDDQ�\DQJ�EHUJHUDN�GL�ELGDQJ�DOLK�GD\D� VHGDQJ�EHUDGD�GL�WHQJDK�WHQJDK�
SHUXEDKDQ�PRGHO�ELVQLV��3HUXEDKDQ�LQL�PHQXQWXW�GXD�KDO�GDUL�SDUD�NDU\DZDQ��3HUWDPD��NDUHQD�
PHQLQJNDWQ\D�NRPSOHNVLWDV�SURVHV�ELVQLV�\DQJ�GLWXMX��SHUXVDKDDQ�PHPEXWXKNDQ�SHQLQJNDWDQ�
NHPDPSXDQ�NDU\DZDQ��.HGXD��DJDU�SURVHV�SHUXEDKDQ�GDSDW�EHUMDODQ�GHQJDQ�EDLN�GDQ�FHSDW�
NDU\DZDQ�SHUOX�VHODUDV�GHQJDQ�NRPSHWHQVL�LQWL�SHUXVDKDDQ� .RPSHWHQVL�LQWL�\DQJ�GLVXVXQ�
EHUGDVDUNDQ�QLODL�QLODL�SHUXVDKDDQ�WHUVHEXW�EHULVL�OLPD�NDUDNWHULVWLN�\DQJ�VHFDUD�PHQGDVDU�
GLEXWXKNDQ�ROHK�37�;<=�GDUL�NDU\DZDQQ\D�GL�GDODP�PRGHO�ELVQLV�\DQJ�EDUX� 7HVLV�LQL�IRNXV�
SDGD�PHQFDSDL�WXQWXWDQ�NHGXD�WHUVHEXW�PHODOXL�VWUDWHJL�GDQ�SURJUDP�SHQJHPEDQJDQ�
NDU\DZDQ�GL�OHYHO�PDQDMHU�

3DUD�PDQDMHU�PHPLOLNL�SHUDQ�VHEDJDL�MHPEDWDQ�DQWDUD�PDQDMHPHQ�SXQFDN�GHQJDQ�SDUD�VWDI��
3RVLVL�\DQJ�XQLN�LQL�PHQMDGLNDQ�SHUDQ�PDQDMHU�VHEDJDL�SHQJXQJNLW�GDODP�LQWHUQDOLVDVL�
NRPSHWHQVL�LQWL��.HEHUKDVLODQ�37�;<=�PHQDQDPNDQ�NRPSHWHQVL�LQWL�GL�SDUD�PDQDMHU�DNDQ�
PHQHQWXNDQ�NHEHUKDVLODQ�LQWHUQDOLVDVL�NRPSHWHQVL�LQWL�GL�VHOXUXK�SHUXVDKDDQ��.HEHUKDVLODQ
LQWHUQDOLVDVL�WHUVHEXW�DNDQ�PHQHQWXNDQ�NHEHUKDVLODQ�SHUXEDKDQ�PRGHO�ELVQLV�\DQJ�DNDQ�
PHQMDGL�PDVD�GHSDQ�SHUXVDKDDQ��,QL�PHUXSDNDQ�IRQGDVL�37�;<= GDODP�PHODNXNDQ�HYROXVL�

7HVLV�LQL�PHQJKDVLONDQ�UDQFDQJDQ�OLQJNXS�VWUDWHMLN GDQ�OLQJNXS�SURJUDP�SHQJHPEDQJDQ�
6'0�EHUEDVLV�NRPSHWHQVL�LQWL��/LQJNXS�VWUDWHMLN PHPDVWLNDQ�SHQJHPEDQJDQ�6'0�DNDQ�
VHODUDV�GDQ�PHQGXNXQJ�VWUDWHJL�SHUXVDKDDQ��6HGDQJNDQ�OLQJNXS�SURJUDP�PHQGHVDLQ�
DNWLYLWDV�DNWLYLWDV�SHQJHPEDQJDQ�\DQJ�WHSDW�XQWXN�PHPEDQJXQ�NRPSHWHQVL�LQWL��PHQ\XVXQ�
FDUD�PHQJHYDOXDVLQ\D��VHUWD�PHPDVWLNDQ�SDUD�PDQDMHU�GDSDW PHQJDSOLNDVLNDQ�NRPSHWHQVL�
LQWL�WHUVHEXW�GL�GDODP�SHNHUMDDQ�

.DWD�NXQFL��3HQJHPEDQJDQ�6'0��.RPSHWHQVL��$OLK�'D\D��6WUDWHJL��3URJUDP��3HPEHODMDUDQ


