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7KH�WH[WLOH�DQG�JDUPHQW� LQGXVWU\�LV�DQ�LQGXVWU\�WKDW�FRQWLQXHV�WR�JURZ�WR�GDWH�LQ�
,QGRQHVLD�� 37�� ;<=� LV� D� FRPSDQ\� HQJDJHG� LQ� WKH� LQGXVWU\�� HVSHFLDOO\� LQ� EDE\�
SURGXFWV�� (VWDEOLVKHG� VLQFH� ������ 37�� ;<= KDV� D� VLJQLILFDQW� EXVLQHVV�
GHYHORSPHQW�� ,WV� H[LVWHQFH� DV� D� IDPLO\� FRPSDQ\� GRHV� QRW� FRQILQH� 37�� ;<=� WR�
NHHS� LWVHOI� IRFXVHG� RQ� WKH� LPSURYHPHQW� RI� SURIHVVLRQDO� EXVLQHVV� PDQDJHPHQW�
V\VWHP�� LQFOXGLQJ� WKH� SHUIRUPDQFH� PDQDJHPHQW� WKDW� LV� XVHG� WR� LPSURYH� WKH�
SHUIRUPDQFH�RI�37��;<=�DV�D�ZKROH��7KH�SXUSRVH�RI� WKLV� UHVHDUFK� LV� WR LGHQWLI\�
FXUUHQW�SHUIRUPDQFH�PDQDJHPHQW�SUDFWLFHV�DW�37��;<=��LGHQWLI\�WKH�GLUHFWLRQ�RI�
LPSURYHPHQW� QHHGV� RI� 37�� ;<=� EDVHG� RQ� WKH� FRPSDULVRQ� EHWZHHQ� FXUUHQW�
SUDFWLFH�ZLWK�WKHRU\��LGHQWLI\LQJ�WKH�LGHDO�SHUIRUPDQFH�PDQDJHPHQW�GLUHFWLYHV�IRU�
37��;<=�EDVHG�RQ EXVLQHVV�VWUDWHJ\�DQG�RUJDQL]DWLRQDO�W\SRORJ\��DQG�UHVXOWHG�LQ�
LPSURYHG�SHUIRUPDQFH�PDQDJHPHQW�GHVLJQ�EDVHG�RQ�ERWK�GLUHFWLRQV��7KLV� VWXG\�
XVHV� TXDQWLWDWLYH� DQG� TXDOLWDWLYH� PHWKRGV�� ZKHUH� WKH� WHFKQLTXH� RI� FROOHFWLQJ�
VDPSOHV�XVLQJ�SXUSRVLYH� VDPSOLQJ� WHFKQLTXH�ZLWK� WKH�QXPEHU�RI� UHVSRQGHQWV� DV�
PDQ\�DV����UHVSRQGHQWV�IRU�WKH�FDWHJRU\�RI�VWDIII�DQG�XVLQJ�LQWHUYLHZ�WHFKQLTXHV�
WR����UHVSRQGHQWV�IRU�PDQDJHULDO�OHYHO��7KH�UHVXOWV�RI�WKLV�VWXG\�LQGLFDWH�WKDW�37��
;<=� VWLOO� SHUIRUPV� SHUIRUPDQFH� DSSUDLVDO� RQO\� DQG� KDV QRW� LPSOHPHQWHG� D�
FRPSUHKHQVLYH� SHUIRUPDQFH� PDQDJHPHQW� V\VWHP�� VR� LWV� DSSOLFDWLRQ� LV� VWLOO� QRW�
RSWLPDO� ZKHQ� FRPSDUHG� ZLWK� WKH� LGHDO� FRQFHSW�� 7KURXJK� WKLV� SUHVHQWDWLRQ�� WKLV�
WKHVLV�PDNHV�WKH�GHVLJQ�RI�SHUIRUPDQFH�PDQDJHPHQW�V\VWHP�LQ�37��;<=��6WDUWLQJ�
IURP WKH�SODQQLQJ�VWDJH�RI�WKH�LPSURYHPHQW�RI�WKH�RUJDQL]DWLRQDO�VWUXFWXUH�RI�WKH�
MRE�GHVFULSWLRQ�DQG�.3,�IRUP��WKHQ�LQ�WKH�LPSOHPHQWDWLRQ�VWDJH�WKDW�LV�WR�VRFLDOL]H�
SHUIRUPDQFH�PDQDJHPHQW�� LPSURYH� MRE�GHVFULSWLRQ�DQG�.3,� LQ�KDUPRQ\�ZLWK� LW��
VHW� WKH� WLPH� FRQWLQXXP� DVVHVVPHQW� RI� SHUIRUPDQFH�� DQG� FUHDWH� WZR�ZD\�
FRPPXQLFDWLRQ� EHWZHHQ� WKH� OHDGHUV ZLWK� VXERUGLQDWHV�� ,Q� WKH� HYDOXDWLRQ� SKDVH��
HVWDEOLVKLQJ�FOHDU�DQG�PHDVXUDEOH�SHUIRUPDQFH�DVVHVVPHQW� VWDQGDUGV�� LGHQWLI\LQJ�
HPSOR\HH� WUDLQLQJ� QHHGV��PHHWLQJ�ZLWK� HPSOR\HH� UHSUHVHQWDWLYHV� IRU� WKH� GHVLJQ�
SURFHVV� RI� LPSOHPHQWLQJ� SHUIRUPDQFH� DSSUDLVDOV�� HYDOXDWLQJ� LQGLYLGXDO� DQG�
GHSDUWPHQWDO� SHUIRUPDQFH�� DQG� KROGLQJ� VSHFLDO� PHHWLQJV� RQ� HPSOR\HH�
SHUIRUPDQFH�� $W� WKH� DZDUG� VWDJH� RI� PDNLQJ� SROLF\� DQG� VRFLDOL]DWLRQ� DERXW� WKH�
DPRXQW�RI�FRPSHQVDWLRQ�JLYHQ�E\�WKH�FRPSDQ\�
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,QGXVWUL�WHNVWLO�GDQ�JDUPHQ�PHUXSDNDQ�LQGXVWUL�\DQJ�WHUXV EHUNHPEDQJ�KLQJJD�VDDW�
LQL� GL� ,QGRQHVLD�� 37��;<= PHUXSDNDQ�SHUXVDKDDQ� \DQJ�EHUJHUDN� GDODP� LQGXVWUL�
WHUVHEXW�NKXVXVQ\D SDGD�SURGXN�SHUOHQJNDSDQ�ED\L��%HUGLUL�VHMDN�WDKXQ�������37��
;<= PHPLOLNL� SHUNHPEDQJDQ� ELVQLV� \DQJ� FXNXS� VLJQLILNDQ� .HEHUDGDDQQ\D�
VHEDJDL�SHUXVDKDDQ�NHOXDUJD�WLGDN�PHQJXUXQJ�37��;<=�XQWXN�WHWDS�PHQJDUDKNDQ
GLUL� SDGD� SHUEDLNDQ� VLVWHP� SHQJHORODDQ� ELVQLV� \DQJ� SURIHVLRQDOLWDV� WHUPDVXN�
SHULKDO� VLVWHP� PDQDMHPHQ� NLQHUMD� \DQJ� GLJXQDNDQ� XQWXN� PHQLQJNDWNDQ� NLQHUMD�
37�� ;<= VHFDUD� NHVHOXUXKDQ�� 7XMXDQ� SHQXOLVDQ� SHQHOLWLDQ� LQL� DGDODK� XQWXN�
PHQJLGHQWLILNDVL�SUDNWLN�PDQDMHPHQ�NLQHUMD�VDDW�LQL�GL�37��;<=��PHQJLGHQWLILNDVL�
DUDKDQ� NHEXWXKDQ� SHUEDLNDQ� PDQDMHPHQ� NLQHUMD� 37�� ;<= EHUGDVDUNDQ�
SHUEDQGLQJDQ� DQWDUD� SUDNWLN� VDDW� LQL� GHQJDQ� WHRUL�� PHQJLGHQWLILNDVL� DUDKDQ�
PDQDMHPHQ NLQHUMD� \DQJ� LGHDO� EDJL� 37�� ;<=� EHUGDVDUNDQ� VWUDWHJL ELVQLV� GDQ�
WLSRORJL� RUJDQLVDVL�� VHUWD PHQJKDVLONDQ� UDQFDQJDQ� SHUEDLNDQ�PDQDMHPHQ� NLQHUMD�
EHUGDVDUNDQ�NHGXD�DUDKDQ�WHUVHEXW��3HQHOLWLDQ�LQL�PHQJJXQDNDQ�PHWRGH�NXDQWLWDWLI�
GDQ� NXDOLWDWLI�� GLPDQD� WHNQLN� SHQJXPSXODQ� VDPSHOQ\D� PHQJJXQDNDQ� WHNQLN�
SXUSRVLYH� VDPSOLQJ GHQJDQ� MXPODK� UHVSRQGHQ� VHEDQ\DN� ��� UHVSRQGHQ� XQWXN�
NDWHJRUL� VWDII GDQ� PHQJJXQDNDQ� WHNQLN� ZDZDQFDUD� NHSDGD� ��� UHVSRQGHQ� XQWXN�
WLQJNDW PDQDMHULDO��+DVLO�GDUL�SHQHOLWLDQ�LQL PHQXQMXNNDQ�EDKZD�37��;<= PDVLK�
PHODNXNDQ� SHQLODLDQ� NLQHUMD� VDMD� GDQ� EHOXP�PHPEHUODNXNDQ VLVWHP�PDQDMHPHQ�
NLQHUMD� VHFDUD� PHQ\HOXUXK� VHKLQJJD� SHQHUDSDQQ\D� PDVLK� EHOXP� RSWLPDO� ELOD�
GLEDQGLQJNDQ�GHQJDQ�NRQVHS�\DQJ�LGHDO��0HODOXL�SHPDSDUDQ�WHUVHEXW��PDND� WHVLV�
LQL�PHPEXDW�UDQFDQJDQ�VLVWHP�PDQDMHPHQ�NLQHUMD�GL�37��;<=��0XODL�GDUL� WDKDS�
SHUHQFDQDDQ� \DNQL� SHUEDLNDQ� VWUXNWXU� RUJDQLVDVL� XUDLDQ� SHNHUMDDQ� GDQ� IRUPXOLU�
.3,�� NHPXGLDQ� SDGD� WDKDS� SHODNVDQDDQ� \DNQL�PHODNXNDQ� VRVLDOLVDVL�PDQDMHPHQ�
NLQHUMD� PHPSHUEDLNL�XUDLDQ�SHNHUMDDQ�GDQ�.3,�\DQJ�VHODUDV�GHQJDQ�KDO�WHUVHEXW��
PHQHWDSNDQ�NRQWLQXP�ZDNWX�SHQLODLDQ�NLQHUMD��VHUWD�PHQFLSWDNDQ�NRPXQLNDVL�GXD�
DUDK� DQWDUD� SLPSLQDQ� GHQJDQ� EDZDKDQ�� 3DGD� WDKDS� HYDOXDVL� \DNQL� PHPEXDW�
VWDQGDU�SHQLODLDQ�NLQHUMD�\DQJ�MHODV�GDQ�WHUXNXU� PHODNXNDQ�LGHQWLILNDVL�NHEXWXKDQ�
SHODWLKDQ� NDU\DZDQ�� PHODNXNDQ� SHUWHPXDQ� GHQJDQ� SHUZDNLODQ� NDU\DZDQ� XQWXN�
SURVHV�GHVDLQ�LPSOHPHQWDVL�SHQLODLDQ�NLQHUMD� PHODNXNDQ HYDOXDVL�NLQHUMD�LQGLYLGX�
GDQ�GHSDUWHPHQ��VHUWD�PHQJDGDNDQ�UDSDW�NKXVXV�PHQJHQDL�NLQHUMD�NDU\DZDQ��3DGD�
WDKDS SHQJKDUJDDQ� \DNQL�PHPEXDW� NHELMDNDQ�GDQ� VRVLDOLVDVL�PHQJHQDL� EHVDUQ\D�
NRPSHQVDVL�\DQJ�GLEHULNDQ�SHUXVDKDDQ�
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