DAFTAR ISI

LEMBAR PENGESAHAN. ..ottt ettt st nasse e sbesresaeseeennes ii
PERNYATAAN PERSETUJUAN PUBLIKASI ......cooiieiciccce st iii
PERTANYAAN KEASLIAN ..ottt st nre s iv
PERNYATAAN PERUSAHAAN/ORGANISASI ......cco ittt v
KATA PENGANTAR ..ottt te et e e s e s s eseaseabestestestenseseseeneanearens vi
ABSTRAK ..ottt b bR bbb bbbt R et b et b nen e vii
AB ST RACT Lt b bbb bbb ARt bR bbbt e et ne e viii
[Nl 1A = B 1 PSSRSO iX
DAFTAR GAMBAR ...ttt bbb bbbt ekttt bbb eseane et Xi
DAFTAR TABEL . ..ottt ettt bbbt b bbbt n s Xii
BAB | PENDAHULUAN ..ottt sttt saanestesnestesaeneensens 1
1.1 Latar BelaKaNQ .....ccovvviiiiiiiiiiiiieeeeeeeee e 1
1.2 RUMUSAN MASAIAN ... 5
1.3 Tujuan Penelitian ........oiii i 5
1.4 Manfaat Penelitian .........oooviiiiiiiiiiiiiie 5
1.5 Batasan PeNelitian .........oovviiiiiiiiiiiiiiiiieeee e 6
BAB I KAJIAN TEORI ...ttt st e 7
2.1 KKAEEIINQ ¢ttt 7
2.2 DefiniSi SUPPIY CRAIN ....uueiiiiiiiiiiiiiiiieiiiiee e enenennee 8
2.3 Desain Jaringan (Network Planning) ..............eueueeeeemememmimeiiiiiiiiineneneennnnenneinnsnnnnnennnenes 9
2.3.1 Kerangka Kerja untuk Keputusan Desain Jaringan .............cooevvvviiiiiinieeeeeeeeniiiineee e 9
2.3.2 Model untuk Lokasi Fasilitas dan Alokasi Kapasitas ............ccccccveeeiiieeeriieiiiiiiinee e, 11
P OV ¢ 4= o L T 11 N TS 12
2.5 Supplier Relationship Management...........ccooieeeiiiiiiiiiii e 13
2.6 Manajemen Kinerja PEMASOK ...........coouuiiiiiiii i 16
2.6.1 Mengembangkan Strategi Evaluasi PEmasok.................uuuuuviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinnns 16
2.6.2 Menciptakan Strategi Pengukuran Pemasok ................uuuuveueiiiiimmiiiiiiiiiiiiiiiiiiieiieniinnns 18
2.6.3 KUualifikasi PEMASOK ........ceuuiiiiii et e e e e e e e e e e 18
2.6.4 Kriteria Pemilinan PemMaSOK ..........couiiiiiiiiiii i 19
2.7 Proses Order FUIFIIIMENT .........oii i e e 19
2.7.1 Perencanaan Permintaan Pelanggan ..............ueeeuuueueeuumueniiiriiiiiiiiiiiennnnsnnnnenennnnnenneene 19
2.7.2 PerenCanaan PerSEOIAAN. ........uuuuuuueeeueeereeeueeeneeunennaesenennnenessnnesnnnssnsnnsssssensnsnnssnnnnnnnes 20
A e T (0o 111 20
2.7.4 LOGISHIK . .ceiiieeiiiiee e e e e e e e e e r e aaas 20
2.7.5 Distribusi Pengiriman LangSUNQ.........cuuuuueiiieeeeiieiiiiiies e e ee et e e e e e e eerain e e e e e 21
2.8 Pemodelan Transportasi dengan Linear Programming ............ccccvvieeenieeeeieveiiiiienneeennn, 21
2.8.1 LINGAr PrOGIaMMING. ... .. ueeeesueuuuusnsnnnnnnnnnnnnnennnnnsnessnsnsssssssnsssssssssssssssssessesnnnsnnnnnnnes 21
2.8.2 Transportation MOOEIING ... ....uuuuuuueeiueerieritttitiiieieieeeaeeeeeeeeeaeeeeeeeeeeeeeebeseeeeeeneneenaennes 22
2.9 Kerangka PenelitIan ........ .. .uueeeiiieiiiiiiiiiiiiiiieiiiieeiebeeeeeee bbb aenne 23
BAB 111 METODOLOGI PENELITIAN ....ooiii ettt s 24
3.1 JENIS PENEIITIAN. ... e et eeaeeaaee 24
3.2 Metode Pengumpulan Data..........ooeuiuuiiiiie e 24
3.3 Pengolanan Data.........couuuuuiii e e e e e enaee 25
BAB IV PROFIL PERUSAHAAN ..ottt neens 26
4.1 Sejaran PerUSANAAN ..........uiiiiiiiiiiiiii e 26
4.2 ViSEAAN IMIST 1euuiieeeieeeee et s e e e e e et e e e e e e e e eatat e e e eaaeaaannes 26
4.2.1 Visi PT Aerofood INAONESIA.........ceeuviiiiiiie e e e e e e e eaaanes 26
4.3 Nilai-nilai Perusanaan ...........ooooiiioii e 26
4.4 Unit Bisnis PT. Aerofood INAONESIA. ......ciieeeeieieiiiiiae e ee e e e e e e e eeeeees 27
4.4.1 Inflight Catering SEIVICE. ... i i e it e e e e e e e e e e eeeeeeees 27
4.4.2 ISTS (Inflight Service Total SOIUtION) .........uuuumimiiiiiiiiiii e 28
4.4.3 AIC (Aerofood Industrial Catering) .........oeeeeieeeimeeiiie e e e e e e e e e e e eeeeees 28



4.5  Strategi Aerofood SAAL INT ........uuuueeiiiiiiiiii e 30

4.5.1 SErAtEGE BISNIS ....uuuiiiiiiiiiiiiii e 30
4.5.2 Strategi RANal PASOK ........uuiiiiiiiiiiiiiiie e e e et e e e e e eaane 31
4.6 PrOSES BiSNIS. ..uuuuuiiiiiiiiiiiiiitiitiii bbb nn e 31
BAB V PEMBAHASAN DAN ANALISIS ..ot 33
5.1 ANALISA SEDAD ... e e e e e e e aanne 33
5.2 Supplier Relationship Management (SRIM) ...........uuuuuumimmimmmiiiiiiiiiieeees 35
5.2.1 Segmentasi PEMASOK...........uuuuuuiiiiiiiiii e 36
5.2.2 SeIEKST PEMASOK ... .ceiieeeiiiiie e e e e e e e e aanee 37
5.2.3 Strategi KOIADOIAST .......uuuiiiiiiiiiii e 39
5.3 Zona Distribusi UNtUK PEMASOK ...........uiiiieeiiiiiiiiiieee e e e e e e e e eeeeees 39
BAB VI IMPLEMENTASI ...ttt sttt 45
GRSt 1= L T4 S | 45
6.2 Pembagian Zona Pengiriman..........c.ooeuiiiiiiii i 48
6.3 Timeline Kegiatan IMpPIEMENTASI. .........uuuuiiieiiiiiiiiiiiiiiiiiiiiieiii e 50
BAB VII KESIMPULAN DAN SARAN ....cooiitit ettt 51
7.1 KESIMPUIAN. ..t 51
7.2 Keterhatasan PENEIITIAN ..........uuuueeeeeiiiiiiiiiieiiiiiiiiiieeeeeeeeeeeeaeeeeeeeenaeeaeseeeeeeesneeneenannnes 51
S T T 1 o OO PPPPTTPTR 51
DAFTAR PUSTAKA ...ttt e ettt b bt et s et e bbbt nn e s 52



DAFTAR GAMBAR

Gambar 1.1 Grafik Beritd ACAIa.........cccoiuriiirieieienie sttt sttt 3
Gambar 1.2 Unit Aerofood Industrial Catering (Jabodetabek) ...........cccoocvvvveiiiiiniennviinnnn, 4
Gambar 2.1 Kerangka Keputusan Perancangan Jaringan............ccccooevvereareeseeseereeseennenns 10
Gambar 2.2 Current REAILY TIEE ......ccviiieieiie et 12
Gambar 2.3 Tiga Pilar SRM ........covoiiiiececce et 14
Gambar 2.4 Kerangka Kerja SRM Integratif............cccooiiiiiiiiiiiieec e, 14
Gambar 2.5 Supplier Management ACtions MatriX ..........cccveveiieriiiieieene e 17
Gambar 2.6 Proses Kualifikasi Dan Persetujuan PEmasok ...........cccccoereierenenieniiniieienen, 19
Gambar 2.7 Kerangka ANAliSIS........cc.civeiiieieiie et 23
Gambar 4.1 Unit Bisnis PT. Aerofood INAONESIA.........cccverueiiriieriiiieiiene e 27
Gambar 4.2 Struktur Organisasi PT. Aerofood INdoNesia...........cccevevveveiieiieie e, 29
Gambar 4.3 Strategi Bisnis PT. Aerofood INdoNesia ...........cccvvvieiieniiencneseieeeee, 31
Gambar 4.4 Proses Bisnis Aerofood Industrial Catering ..........ccccvevevieveiieviese e, 32
Gambar 5.1 Current Reality Tree PT. Aerofood INAONESIA ........cccoeveiveneiieiieieeie e, 33
Gambar 5.2 Kerangka Supplier Relationship Management (SRM) ...........ccccoovevveieiieennenn, 35
Gambar 5.3 Segmentasi Pemasok Aerofood Industrial Catering..........cccoevvvvrviiniieiennen, 37
Gambar 5.4 Peta Lokasi Unit-Unit dan Vendor AlC ..., 40
Gambar 5.5 Pemrograman LINEAT ...........ccoeiieiiieieie et 44
Gambar 6.1 Proses Registrasi Calon VENUON .........c.ccovevieieiieiieiecc e 45
Gambar 6.2 Proses Kualifikasi dan Persetujuan Pemasok AlC ...........cccooiininiininieniene, 46
Gambar 6.3 Zona Lokasi Vendor dan Unit Yang Disuplai...........ccccccovveveivieiieseccicceeneen, 49

Xi



DAFTAR TABEL

Tabel 3.1 Metode Pengumpulan Data ...........cccceiieiiiie i 24
Tabel 5.1 Kebutuhan Barang Freshable Setiap Unit dan Nama Vendor .............cc.cooennne. 40
Tabel 5.2 Jarak dari Vendor ke Unit-Unit Aerofood Industrial Catering...........ccccccvvvenen. 42
Tabel 6.1 Kuesioner Penilaian Vendor Aerofood Industrial Catering ...........c.ccoovvvvveeenn. 47
Tabel 6.2 Nama Vendor dan Unit-Unit yang DiSUplai...........c.cccevveveiieinene e 49
Tabel 6.3 Timeline IMPIEMENTASI ...........cciiiiiiiie e 50

Xii





