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3HQHOLWLDQ� LQL� EHUWXMXDQ� XQWXN� PHQJHWDKXL� SHQJDUXK� SHODWLKDQ� GDQ��
SHQJHPEDQJDQ�� NHDGLODQ�� GDQ� NHSHPLPSLQDQ� WHUKDGDS� � HPSOR\HH� HQJDJHPHQW
JHQHUDVL�PLOOHQQLDO�GL�NRWD�-DNDUWD��.HDGLODQ�GDODP�SHQHOLWLDQ�LQL�GLEDJL PHQMDGL�
��� \DLWX� NHDGLODQ� GLVWULEXWLI GDQ� NHDGLODQ� SURVHGXUDO�� 6HGDQJNDQ� NHSHPLPSLQDQ�
GLEDJL PHQMDGL�NHSHPLPSLQDQ�WUDQVDNVLRQDO�GDQ�NHSHPLPSLQDQ�WUDQVIRUPDVLRQDO��
3HQHOLWLDQ� LQL� GLODNXNDQ� GHQJDQ� PHQJDQDOLVLV KDVLO� NXHVLRQHU� GDUL� ���� RUDQJ�
NDU\DZDQ� JHQHUDVL� PLOOHQQLDO� GL� NRWD� -DNDUWD� \DQJ� GLVHEDU� GHQJDQ� WHNQLN�
SXUSRVLYH VDPSOLQJ�� 3HQHOWLDQ LQL� PHQJJXQDNDQ� 6366� ��� VHEDJDL� DODW� XQWXN�
PHODNXNDQ� DQDOLVLV UHJUHVL OLQHDU� EHUJDQGD� 3HQHOLWLDQ� LQL� PHQXQMXNDQ� EDKZD�
VHFDUD� VLPXOWDQ�� SHODWLKDQ� GDQ� SHQJHPEDQJDQ�� NHDGLODQ�� GDQ� NHSHPLPSLQDQ�
PHPSHQJDUXKL� HPSOR\HH� HQJDJHPHQW VHEHVDU� ������� 6HGDQJNDQ� VHFDUD SDUVLDO��
SHODWLKDQ� GDQ� SHQJHPEDQJDQ� EHUSHQJDUXK� SRVLWLI� VHEHVDU� ������� NHDGLODQ�
GLVWULEXWLI EHUSHQJDUXK� SRVLWLI� VHEHVDU� ������� NHDGLODQ� SURVHGXUDO� EHUSHQJDUXK�
SRVLWLI�VHEHVDU��������NHSHPLPSLQDQ�WUDQVIRUPDVLRQDO�EHUSHQJDUXK�SRVLWLI�VHEHVDU�
������� ODOX� NHSHPLPSLQDQ� WUDQVDNVLRQDO� WLGDN� PHPSHQJDUXKL� HPSOR\HH�
HQJDJHPHQW JHQHUDVL�PLOOHQQLDO�GL� NRWD� -DNDUWD��'DUL� VHPXD�YDULDEHO� \DQJ�GLXML��
SHODWLKDQ� GDQ� SHQJHPEDQJDQ� PHQMDGL� YDULDEHO� EHUSHQJDUXK� SDOLQJ� VLJQLILNDQ�
WHUKDGDS� HPSOR\HH� HQJDJHPHQW JHQHUDVL� PLOOHQQLDO� GL� NRWD� -DNDUWD� 3HQHOLWLDQ�
GDSDW�PHPEHULNDQ�PDVXNDQ� NHSDGD�PDQDMHU� XQWXN� GDSDW�PHPEXDW� VWUDWHJL� DJDU�
GDSDW� PHQLQJNDWNDQ� HPSOR\HH� HQJDJHPHQW�� 6HODLQ� LWX�� VDUDQ� XQWXN� SHQHOLWLDQ�
VHODQMXWQ\D�MXJD�GLEDKDV�GDODP�SHQHOLWLDQ�LQL�
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7KH� SXUSRVH� RI� WKLV� UHVHDUFK� LV� WR� XQGHUVWDQG� WKH� LPSDFW� RI� WUDLQLQJ� DQG
GHYHORSPHQW�� MXVWLFH�� DQG� OHDGHUVKLS� RQ� HPSOR\HH� HQJDJHPHQW� LQ�PLOOHQQLDOV� RI�
-DNDUWD��-XVWLFH�LQ�WKLV�UHVHDUFK�LV�GLYLGHG�LQWR�GLVWULEXWLYH�MXVWLFH�DQG�SURFHGXUDO�
MXVWLFH�� 0HDQZKLOH�� OHDGHUVKLS� LV� GLYLGHG� LQWR� WUDQVDFWLRQDO� OHDGHUVKLS� DQG�
WUDQVIRUPDWLRQDO�OHDGHUVKLS��7KLV�UHVHDUFK�LV�DQDO\]LQJ WKH�TXHVWLRQQDLUH¶V�UHVXOW�
RI�����PLOOHQQLDOV�HPSOR\HH�LQ�-DNDUWD�XVLQJ�SXUSRVLYH VDPSOLQJ WHFKQLTXH��6366�
���LV�XVHG�IRU�VWDWLVWLFDO�DQDO\VLV� LQFOXGLQJ�UHJUHVVLRQ� ,Q�WKLV�UHVHDUFK� WUDLQLQJ�
DQG� GHYHORSPHQW�� MXVWLFH�� DQG� OHDGHUVKLS�� VLPXOWDQHRXVO\�� HIIHFWLQJ� HPSOR\HH�
HQJDJHPHQW�DV�PXFK�DV��������3DUWLDOO\�� WUDLQLQJ�DQG�GHYHORSPHQW�KDYH�������
SRVLWLYH� HIIHFW�� GLVWULEXWLYH� MXVWLFH� KDYH� ������ SRVLWLYH� HIIHFW�� SURFHGXUDO� MXVWLFH�
KDYH�������SRVLWLYH�HIIHFW��WUDQVIRUPDWLRQDO�OHDGHUVKLS�KDYH�������SRVLWLYH�HIIHFW��
DQG�WUDQVDFWLRQDO�GRHV�QRW�KDYH�HIIHFW�RQ�HPSOR\HH�HQJDJHPHQW�LQ�PLOOHQQLDOV�LQ�
-DNDUWD��)URP�DOO RI WKH�YDULDEOHV��WUDLQLQJ�DQG�GHYHORSPHQW�KDYH�WKH�PRVW�LPSDFW�
RQ�HPSOR\HH� HQJDJHPHQW LQ�PLOOHQQLDOV� LQ� -DNDUWD� 7KLV� UHVHDUFK�DOVR�SURYLGHG�
LQVLJKW� IRU�PDQDJHUV� VR�WKDW� WKH\�FDQ�IRUPXODWH VWUDWHJLHV�WR� LQFUHDVH�HPSOR\HH�
HQJDJHPHQW� 6XJJHVWLRQV�IRU�IXUWKHU�UHVHDUFK�DOVR�GLVFXVVHG�LQ�WKLV�UHVHDUFK�
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