
ix 
 

DAFTAR ISI 

 

Halaman 

 

HALAMAN DEWAN PENGUJI ................................................................................ iii 

PERNYATAAN KEASLIAN ...................................................................................... iv 

PERNYATAAN PERUSAHAAN / ORGANISASI .................................................... v 

KATA PENGANTAR ................................................................................................. vi 

ABSTRAK .................................................................................................................. vii 

DAFTAR ISI ................................................................................................................ ix 

DAFTAR TABEL…………………………………………………………………...xii 

DAFTAR GAMBAR……………………………………………………………….xiii 

DAFTAR LAMPIRAN……………………………………………………………..xiv 

 

BAB I PENDAHULUAN ............................................................................................ 1 

1.1 Latar Belakang ........................................................................................................ 1 

1.2 Rumusan Masalah ................................................................................................... 4 

1.3 Tujuan Penelitian .................................................................................................... 4 

1.4 Manfaat Penelitian .................................................................................................. 4 

1.5 Lingkup Penelitian .................................................................................................. 5 

1.6 Sistematika Penulisan ............................................................................................. 5 

BAB II KAJIAN TEORI ............................................................................................ 6 

2.1 Definisi Risiko ........................................................................................................ 6 

2.2 Definisi Manajemen Risiko..................................................................................... 6 

2.3 Proses Manajemen Risiko..….................................................................................8 

2.3.1 Prinsip-prinsip Manajemen Risiko ....................................................................... 8 

2.3.2 Kerangka Kerja Manajemen Risiko ..................................................................... 9 

2.3.3 Proses Manajemen Risiko .................................................................................... 9 

     2.3.3.1 Penetapan Konteks ........................................................................................10 

     2.3.3.2 Identifikasi Risiko.......................................................................................... 11 

     2.3.3.3 Analisis Risiko..............................................................................................  11 

     2.3.3.4 Evaluasi Risiko...............................................................................................12 



x 
 

     2.3.3.5 Penanganan Risiko.........................................................................................14 

     2.3.3.6 Monitoring dan Review..................................................................................14 

BAB III METODOLOGI PENELITIAN ............................................................... 15 

3.1  Jenis Penelitian ..................................................................................................... 15 

3.2  Kerangka Analisis ................................................................................................ 15 

3.3 Jenis, Pengumpulan dan Pengolahan Data ............................................................ 18 

3.3.1 Jenis Data ........................................................................................................... 18 

3.3.2 Teknik Pengumpulan Data ................................................................................. 18 

3.3.3 Teknik Pengolahan Data .................................................................................... 18 

BAB IV GAMBARAN UMUM PERUSAHAAN ................................................... 20 

4.1 Gambaran Umum PD BPR Artha Perwira ............................................................ 20 

4.2 Struktur Organisasi PD BPR Artha Perwira ......................................................... 21 

4.3 Produk Kredit Mikro PD BPR Artha Perwira ....................................................... 25 

4.3.1 Kredit Modal Kerja Bulanan .............................................................................. 25 

4.4 Proses Kredit ......................................................................................................... 26 

4.4.1 Permohonan Kredit ............................................................................................ 26 

4.4.2 Analisis Kredit ................................................................................................... 26 

4.4.3 Rekomendasi Persetujuan Kredit ....................................................................... 27 

4.4.4 Pemberian Persetujuan Kredit ............................................................................ 27 

4.4.5 Perjanjian Kredit / Akad Kredit ......................................................................... 27 

4.4.6 Persetujuan Pencairan Kredit ............................................................................. 27 

4.5 Penangan Kredit Bermasalah ................................................................................ 27 

4.5.1 Penjadwalan Kembali (Reschelduling) .............................................................. 27 

4.5.2 Persyaratan kembali (Resconditioning).............................................................. 27 

4.5.3 Penataan kembali (Restructuring) ...................................................................... 27 

4.5.4 Kombinasi .......................................................................................................... 27 

4.5.5 Penyitaan jaminan .............................................................................................. 28 

BAB VANALISIS DATA HASIL PENELITIAN .................................................. 29 

5.1 Penetapan Konteks Eksternal dan Internal ............................................................ 29 

5.1.1 Analisis Pemangku Kepentingan ....................................................................... 29 



xi 
 

5.1.2 Analisis Lingkungan (PESTEL)........................................................................34 

5.1.3 Analisis Internal PD BPR Artha Perwira ........................................................... 35 

5.2 Identifikasi Risiko ................................................................................................. 38 

5.3 Analisis Risiko ...................................................................................................... 40 

5.4 Evaluasi Risiko ..................................................................................................... 43 

5.5 Respon dan Rencana Penanganan Risiko ............................................................. 45 

5.6 Risk Register dan Rekomendasi Strategi............................................................... 47 

BAB VI KESIMPULAN DAN SARAN ................................................................... 50 

6.1 Kesimpulan ........................................................................................................... 50 

6.2 Saran ...................................................................................................................... 50 

DAFTAR PUSTAKA ................................................................................................. 51 

LAMPIRAN ................................................................................................................ 54 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xii 
 

DAFTAR TABEL 

 

Halaman 

 

 Tabel 1.1 Jumlah Pelaku UMKM Kabuapaten Purbalingga ........................................ 2 

 Tabel 1.2 Bobot Risiko ................................................................................................ 2 

 Tabel 1.3 Realisasi Penyaluran Kredit ......................................................................... 3 

 Tabel 1.4 Jumlah Kredit Bermasalah dan NPL ............................................................ 3 

 Tabel 1.5 NPL Kredit Mikro ........................................................................................ 3 

 Tabel 2.1 Kriteria Pengukuran ................................................................................... 11 

 Tabel 2.2 Kriteria Pengukuran Dampak .................................................................... 11 

 Tabel 2.3 Kategori Dampak ....................................................................................... 13 

 Tabel 3.1 Pengolahan Data Penelitian ....................................................................... 19 

Tabel 5.1 Analisis Pemangku Kepentingan ................................................................ 29 

 Tabel 5.2 Perbandingan Kinerja Keuangan BAP dan BSY ....................................... 36 

 Tabel 5.3 Identifikasi Risiko ...................................................................................... 38 

 Tabel 5.4 Analisis Kriteria Pengukuran Kemungkinan Kejadian Risiko .................. 40 

 Tabel 5.5 Analisis Kriteria Pengukuran Dampak Risiko ........................................... 40 

 Tabel 5.6 Probabilitas dan Dampak Risiko ................................................................ 41 

 Tabel 5.7 Daftar Risiko Rendah dan Sangat Rendah ................................................. 44 

 Tabel 5.8 Daftar Risiko Tinggi dan Sangat Tinggi .................................................... 45 

 Tabel 5.9 Respon Terhadap Risiko ............................................................................ 46 

 Tabel 5.10 Risk Register ............................................................................................ 48 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiii 
 

 DAFTAR GAMBAR 

 

 

 Halaman 

 

Gambar 1.1 Bobot risiko pembiayaan menurut peraturan BI ....................................... 2 

Gambar 2.1 Kerangka Kerja ......................................................................................... 9 

Gambar 2.2 Detail Proses Manajemen ........................................................................ 10 

Gambar 2.3 Deskripsi Risk Appetite dan Risk Tolerance ........................................... 12 

Gambar 2.4 Peta Risiko............................................................................................... 13 

Gambar 3.1 Kerangka Analisis ................................................................................... 16 

Gambar 4.1 Struktur Organisasi PD Artha Perwira .................................................... 21 

Gambar 5.1 Tingkat Kepentingan dan Pengaruh Stekeholders ................................... 32 

Gambar 5.2 Peta Kemungkinan dan Dampak Risiko ................................................. 44 

 
 
 
 
 
 
 
 
 
 

 

  



xiv 
 

DAFTAR LAMPIRAN 
 

Halaman 

Lampiran I. Struktur Organisasi PD. BPR Artha Perwira.......................................54 

Lampiran II Alur Proses Pembiayaan Kredit............................................................55 

Lampiran III Pedoman Wawancara Manajemen RisikoPD. BPR Artha Perwira 

Kabupaten Purbalingga........................................................................................................56 

 

 

 

 

 

 

 

 

 

 

 

 

 


	Bab5.pdf
	page-42.pdf
	page-42
	page-43
	page-44
	page-45
	page-46
	page-47
	page-48
	page-49
	page-50
	page-51
	page-52
	page-53
	page-54
	page-55
	page-56
	page-57
	page-58
	page-59
	page-60
	page-61
	page-62
	page-63

	Bab6.pdf
	page-63.pdf
	page-64
	page-65
	page-66
	page-67
	page-68
	page-69
	page-70
	page-71
	page-72
	page-73
	page-74
	page-75
	page-76
	page-77
	page-78
	page-79
	page-80




