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0XEDGDOD� 3HWUROHXP �03� LV� DQ� RLO� DQG� JDV� FRPSDQ\� RZQHG� E\� $EX� 'KDEL�
JRYHUQPHQW��2QH�RI�LWV�RSHUDWLRQ�DUHD�LV�LQ�$6($1��LQFOXGLQJ�,QGRQHVLD�ZLWK�QDPH RI
0XEDGDOD�3HWUROHXP�,QGRQHVLD��03,���03�KDV�D�YLVLRQ��WR�EH�D�OHDGLQJ�FRPSDQ\�LQ�WKH�
LQWHUQDWLRQDO�XSVWUHDP�RLO�DQG�JDV�EXVLQHVV��UHFRJQL]HG�IRU�WKH�H[FHOOHQFH�RI�RXU�SHRSOH��
SDUWQHUVKLS�� DQG� SHUIRUPDQFH�� 7R� DFKLHYH� WKH� YLVLRQ��03� VKRXOG� HQVXUH� D� VXVWDLQDEOH�
JURZWK�� ZKHUH� WKH� FRQGLWLRQ� ZLOO� EH� UHDOL]HG LI�03� KDV� KLJK� TXDOLW\� RI� SHRSOH� ZLWK�
H[SHFWHG�JUHDW�EHKDYLRUV�WKDW�VXLWDEOH�ZLWK�FRPSDQ\�QHHGV�WR� IDFH�LQGXVWULDO�G\QDPLF�
5HODWHG�WR�03,�DQG�RLO�DQG�JDV�LQGXVWU\�VLWXDWLRQ��PDUNHW�GDWD�VKRZV�GHPDQG�RI�RLO�DQG�
JDV� VWLOO� LQFUHDVH� WLPH� E\� WLPH�� HYHQ� D� SURMHFWLRQ� VKRZV� LQFUHDVLQJ� LQ� JDV� GHPDQG WR�
IXOILOO�,QGRQHVLD�GRPHVWLF�LQGXVWU\�QHHGV�LQ�������2Q WKH�RWKHU�VLGH��JOREDO�RLO�SULFH�WKDW�
GHFUHDVH�VLJQLILFDQWO\�LQ������DQG�FXUUHQWO\�LV�VWLOO�LQ�ORZ�OHYHO�RI�SULFH�VKRXOG�EH�IDFHG�
E\�03,�ZLWK�FHUWDLQ�VWUDWHJLHV WR�VXVWDLQ�LWV�EXVLQHVV��&RPSDQ\¶V�WDUJHW ZLOO�EH�DEOH�WR�
EH�DFKLHYHG LI�WKH�HPSOR\HHV�VKRZ�EHKDYLRUV�VXLWDEOH�ZLWK�FRPSDQ\¶V�YLVLRQ��PLVVLRQ��
YDOXHV��DQG�VWUDWHJLHV��&XUUHQWO\��WKH�H[SHFWHG�EHKDYLRUV�DUH�QRW�FOHDUO\�GHVFULEHG�\HW��VR�
WKDW�03,�VKRXOG LGHQWLI\�QHHGHG�FRUH�FRPSHWHQFLHV�DQG�GHVFULEH�WKH�EHKDYLRUV�UHIHUV�WR�
03,¶V�YLVLRQ��PLVVLRQ��YDOXHV��DQG�VWUDWHJLHV��ZKLFK�LQ�+XPDQ�5HVRXUFH��+5��LV�RIWHQ�
PHQWLRQHG�DV�FRUH�FRPSHWHQF\� $QDO\VLV�UHVXOWV WR�YLVLRQ��PLVVLRQ��DQG�YDOXHV�RI�03��
DOVR� LQWHUYLHZ� UHVXOWV� FRQFOXGH� � FRUH� FRPSHWHQFLHV� DUH� QHHGHG� E\�03,�� ZKLFK� DUH�
IOH[LELOLW\��DFKLHYHPHQW�RULHQWDWLRQ��UHODWLRQVKLS�PDQDJHPHQW��DQG�FRQWLQXRXV�OHDUQLQJ��
7R� HQVXUH� WKH� RZQHUVKLS� RI� WKH FRUH� FRPSHWHQFLHV LQ� HDFK� HPSOR\HH�� UHVHDUFKHU�
IRUPXODWHV�GHYHORSPHQW�VWUDWHJLHV�GLYLGHG�LQWR���DSSURDFKHV�IRU���SRVLWLRQ�OHYHOV��ZKLFK�
DUH�-XQLRU�'HYHORSPHQW�3URJUDP�IRU�VWDII�OHYHO��6XSHUYLVRU\�'HYHORSPHQW�3URJUDP�IRU�
PLG�PDQDJHPHQW� OHYHO�� DQG� ([HFXWLYH� 'HYHORSPHQW� 3URJUDP� IRU� WRS�PDQDJHPHQW�
OHYHO�� (DFK� SURJUDP� KDV� GLIIHUHQW� PDWHULDO� DQG� DSSURDFK� VXLWDEOH� ZLWK� WDUJHWHG� JRDO��
ZKLFK�LV�H[SHFWHG�EHKDYLRU�VXLWDEOH�ZLWK�HDFK SRVLWLRQ�OHYHO�
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0XEDGDOD�3HWUROHXP�\DQJ�VHODQMXWQ\D�GLVLQJNDW�VHEDJDL 03�DGDODK�SHUXVDKDDQ�
PLOLN� SHPHULQWDK�$EX�'KDEL� \DQJ�EHUJHUDN� GL� LQGXVWUL�PLQ\DN�GDQ� JDV��$UHD� RSHUDVL�
03� VDODK� VDWXQ\D� EHUDGD� GL� GDHUDK� $6($1�� WHUPDVXN� ,QGRQHVLD� GHQJDQ� QDPD�
SHUXVDKDDQ� 0XEDGDOD� 3HWUROHXP� ,QGRQHVLD� �03,��� 03� PHPLOLNL� VHEXDK� YLVL�� \DLWX
PHQMDGL� VHEXDK� SHUXVDKDDQ� WHUEDLN� GL� WDUDI� LQWHUQDVLRQDO� GDODP� LQGXVWUL� KXOX�PLQ\DN�
GDQ� JDV�� VHUWD� GLDNXL� DNDQ� VXPEHU� GD\D�PDQXVLD�� NHUMD� VDPD�� GDQ� NLQHUMDQ\D�� 8QWXN�
PHQGXNXQJ� NHWHUFDSDLDQ� YLVL� WHUVHEXW��03� KDUXV�PHQMDPLQ� WHUZXMXGQ\D� µVXVWDLQDEOH�
JURZWK¶��.RQGLVL� LQL� GDSDW� WHUFDSDL� DSDELOD�03�PHPLOLNL 6'0�\DQJ�EHUNXDOLWDV� VHUWD�
EHUSHULODNX� GDQ� PHZXMXGNDQ� QLODL�QLODL� \DQJ� VHVXDL� GHQJDQ� NHEXWXKDQ� SHUXVDKDDQ
GDODP�PHQJKDGDSL�GLQDPLND�LQGXVWUL� .DLWDQQ\D�GHQJDQ�ELVQLV�03,�GDQ�VLWXDVL LQGXVWUL�
PLQ\DN�GDQ�JDV��GDWD�SDVDU PHQXQMXNNDQ�WUHQ�NHEXWXKDQ�WHUKDGDS PLQ\DN�GDQ�JDV�\DQJ�
PDVLK�PHQLQJNDW� GDUL�ZDNWX� NH�ZDNWX�� EDKNDQ� VHEXDK�SUR\HNVL�PHQXQMXNNDQ� DGDQ\D�
SHQLQJNDWDQ� NHEXWXKDQ� JDV� XQWXN� PHPHQXKL� NHEXWXKDQ� LQGXVWUL� GDODP� QHJHUL� GL�
,QGRQHVLD� SDGD� WDKXQ� ������'LVLVL� ODLQ�� KDUJD�PLQ\DN� GXQLD� \DQJ� VHPSDW�PHQJDODPL�
SHQXUXQDQ�GUDVWLV�SDGD�WDKXQ������GDQ�VDDW�LQL�PDVLK�VWDELO�GL�KDUJD�\DQJ�UHQGDK�MXJD�
KDUXV� GLDWDVL� 03,� GHQJDQ� VWUDWHJL� WHUWHQWX� XQWXN� PHPSHUWDKDQNDQ� NHEHUODQJVXQJDQ
ELVQLVQ\D��$UDKDQ� DSDSXQ� GDUL� SHUXVDKDDQ GDSDW� WHUZXMXG� DSDELOD� SHNHUMDQ\D�PDPSX�
PHZXMXGNDQ SHULODNX�VHODUDV�GHQJDQ�YLVL��PLVL��QLODL��GDQ�VWUDWHJL�SHUXVDKDDQ��6DDW� LQL�
EHQWXN�SHULODNX�\DQJ�GLKDUDSNDQ� WHUVHEXW�EHOXP�WHUGHVNULSVLNDQ�VHFDUD� MHODV� VHKLQJJD�
03,�GLUDVD�SHUOX�PHQJLGHQWLILNDVL�NRPSHWHQVL� LQWL� \DQJ�PHQMDGL�NHEXWXKDQ�03,�VHUWD�
PHQGHVNULSVLNDQ�EHQWXN�SHULODNXQ\D�GHQJDQ�PHQJDFX�SDGD�YLVL��PLVL��QLODL��GDQ�VWUDWHJL�
03� +DVLO� DQDOLVLV WHUKDGDS� YLVL�� PLVL�� GDQ� QLODL� 03 VHUWD� KDVLO� ZDZDQFDUD��
PHQ\LPSXONDQ�WHUGDSDW����HPSDW� NRPSHWHQVL�LQWL�\DQJ�PHQMDGL�NHEXWXKDQ�03,��\DLWX�
IOH[LELOLW\��DFKLHYHPHQW�RULHQWDWLRQ��UHODWLRQVKLS�PDQDJHPHQW��GDQ�FRQWLQXRXV�OHDUQLQJ���
8QWXN� PHPDVWLNDQ� GLPLOLNLQ\D� NRPSHWHQVL� LQWL WHUVHEXW GL� WLDS� SHNHUMD�� GLUXPXVNDQ
VWUDWHJL�SHQJHPEDQJDQ�\DQJ� WHUEDJL�GDODP WLJD�SHQGHNDWDQ�XQWXN� WLJD� WLQJNDW� MDEDWDQ��
\DLWX� -XQLRU� 'HYHORSPHQW� 3URJUDP XQWXN� WLQJNDW� VWDII�� 6XSHUYLVRU\� 'HYHORSPHQW�
3URJUDP XQWXN� WLQJNDW�PLG�PDQDJHPHQW�� GDQ�([HFXWLYH�'HYHORSPHQW� 3URJUDP XQWXN�
WLQJNDW� WRS�PDQDJHPHQW�� 0DVLQJ�PDVLQJ� SURJUDP� PHPLOLNL� SHQGHNDWDQ� PDWHUL� \DQJ�
EHUEHGD� VHVXDL� GHQJDQ� VDVDUDQ� \DQJ� GLWXMX�� \DLWX WLQJNDW� SHULODNX� \DQJ� GLKDUDSNDQ�
PXQFXO�VHVXDL�GHQJDQ WLQJNDW�MDEDWDQ�
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