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%\� DGRSWLQJ� PDUNHW�EDVHG� PDQDJHPHQW� �ZH� � GHYHORS� YHJLH� IUXLW� SUHPLXP� � PDUNHWLQJ�
VWUDWHJLHV�\HDU�RI������������6LQFH�DFTXLUHG�E\�.DOEH��2ULJLQDO�/RYH�-XLFH�DV�SURGXFW�IURP�
37��+DOH�,QWHUQDWLRQDO�FRXOG�QRW�EHHQ�SURGXFH�D�SRVLWLYH�RSHUDWLRQDO�SURILW��7KH�UHYHQXH�RI�
ZKLFK� VHHPHG� WR� VORZO\� IRUFH� WRS� PDQDJHPHQW� WR� WDNH� D� QHZ� VWUDWHJ\� RI� ODXQFKLQJ� QHZ�
SURGXFWV�ZKLFK�LV�9HJLH�)UXLW�3UHPLXP��7KH�HIIHFWLYH�DQG�HIILFLHQW�PDUNHWLQJ�VWUDWHJ\�WR�EH�
NH\� WR�VSHHG�XS� WKH�H[SDQVLRQ�RI� WKH�SURGXFW�DQG�UHVWRULQJ�FRQILGHQFH�PDQDJHPHQW� IRU� WKH�
VXFFHVV�RI�WKH�MXLFH�LQ�EXVLQHVV�XQLW�RI�NDOEH�EHYHUDJH��7KH�UHVHDUFK�ZH�FDQ�FRQFOXGH�WKDW�WKH�
PDLQ�REVWDFOH�WKDW�IUXLW�9HJLH�3UHPLXP�DUH�UHODWHG�WR�WKH�ODFN�RI�DZDUHQHVV��%HFDXVH�RI�WKDW���
EDVHG�RQ�WKH�UHVXOWV�RI�WKH�PDSSLQJ�SRUWIROLR�LQ�WKH�DQDO\VLV�LV�WR�RIIHQVLYH�VWUDWHJLHV�ZKLFK�
LQFOXGHV�SRVLWLRQ�LPSURYH�DQG�RSWLPL]H�SRVLWLRQ�

.H\�ZRUG��0DUNHWLQJ�6WUDWHJ\��PDUNHW�EDVHG�PDQDJHPHQW��MXLFH�FDWHJRU\�
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'HQJDQ� PHQJJXQDNDQ� SHQGHNDWDQ� PDUNHW�EDVHG� PDQDJHPHQW� GLODNXNDQ� SHUDQFDQJDQ�
VWUDWHJL� SHPDVDUDQ�9HJLH� )UXLW� 3UHPLXP�� 6HMDN� GLDNXLVLVL� ROHK�.DOEH��2ULJLQDO� /RYH� -XLFH�
VHODNX�SURGXN�GDUL�37��+DOH� ,QWHUQDWLRQDO�EHOXP�GDSDW�PHQJKDVLONDQ�RSHUDVLRQDO� ODED�\DQJ�
SRVLWLI��+DVLO�SHQMXDODQ�\DQJ�WHUNHVDQ�ODPEDW�PHPEXDW�PDQDMHPHQ�PHQJDPELO�VWUDWHJL�EDUX�
\DLWX� SHOXQFXUDQ� SURGXN� EDUX� 9HJLH� )UXLW� 3UHPLXP�� 5DQFDQJDQ� VWUDWHJL� SHPDVDUDQ� \DQJ�
HIHNWLI� GDQ� HILVLHQ� PHQMDGL� NXQFL� XQWXN� PHPSHUFHSDW� HNVSDQVL� SURGXN� VHUWD� PHPXOLKNDQ�
NHSHUFD\DDQ�PDQDMHPHQ� WHUKDGDS�NHVXNVHVDQ�NDWHJRUL� MXV GL�EXVLQHVV�XQLW .DOEH�%HYHUDJH�
'DUL�KDVLO�SHQHOLWLDQ�GDSDW�GLVLPSXONDQ�EDKZD�NHQGDOD�XWDPD�\DQJ�GLKDGDSL�ROHK�9HJLH�)UXLW�
3UHPLXP� DGDODK� WHUNDLW� GHQJDQ� UHQGDKQ\D� DZDUHQHVV�� 2OHK� VHEDE� LWX�� EHUGDVDUNDQ� KDVLO�
SHPHWDDQ� SDGD� DQDOLVLV� SRUWRIROLR� DGDODK� PHODNXNDQ� RIIHQVLYH� VWUDWHJLHV \DQJ� PHOLSXWL�
LPSURYH�SRVLWLRQ�GDQ�RSWLPL]H�SRVLWLRQ�

.DWD� NXQFL�� VWUDWHJL� SHPDVDUDQ� PDUNHW�EDVHG� PDQDJHPHQW�� NDWHJRUL� MXV� GDODP�
NHPDVDQ


